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The World Café is an effective engagement model that offers an interactive, interpersonal experience to spur a deeper,
richer dialogue within and across cultures. It focuses on active listening and thoughtful dialogue, with an emphasis on
building relationships with key community leaders. The model maximizes learning and understanding of the complex
components of diverse communities in a holistic, integrated manner.
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The World Café adheres to the core values of cultural competence: through dialogue, bridges are built and mutual
understanding is fostered to build cultural competence at the local level. By maximizing the learning process through
extended dialogue and sharing, the World Café can positively impact the quality of services provided to diverse
communities.
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“I really like the format. They speak and then we have a roundtable discussion instead of just Q&A. This was much
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better.”
“It is a format that allows for real-time direct learning from the source vs. a book or toolkit. It allows for one to ask
specific questions and follow ups.”
“It’s a new approach and its quality is better than having webinars or anonymous booklets. It’s emotionally engaging.”
“I like it more than others I’ve participated in…most effective way to learn and have face-to-face conversations.”
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“Informational, but on a level that is more personal and centered around specific issues. There is no substitute for
personal experience. This type of interaction is much more effective than listening to another webinar or reading another
toolkit.”

When asked, “How do you plan to do things differently in your work moving forward?” participants noted:
•
•
•
•

“This event gave me more wisdom for my work in serving local communities.”
“I plan to learn more about the cultural community I will be working with before I work with them.”
“I would like to incorporate a similar training/event in the different regions for my county mental health department
staff and their direct service providers.”
“I plan to change my outreach efforts to better address the needs of my communities.”

Hosting a world café
Identify audience and communities to highlight. In order to host a World Café event, you must first identify your
audience and the community you would like to highlight for further learning. Your audience should be easy to
determine: most likely, it will be those providing services, particularly to underserved communities. Identifying the
community to highlight might take more consideration: it could be a community that you have identified as being
underserved, or one that faces challenges in accessing services. It might be a community that makes up a majority of
those in need or services. Or it could be a community or communities facing cross-cultural tension.
Seek out community experts. Once you have identified the communities on which you would like to focus, you will
need to seek out the assistance of community experts. Often the best experts to share information are those from the
community itself: cultural brokers, health or social service providers, key community leaders, and educators would all
make excellent experts and sources of information. Ideally, you should have at least three community experts who can
speak as part of a panel, and who might speak to slightly different aspects of the community. You can also identify
multiple communities to spotlight, but we recommend no more than three communities to ensure ample time for
dialogue and sharing for each.
While the mainstream mental health community would strongly suggest including both an identified consumer/client and a family
member in the panel, this may be difficult to achieve in certain racial, ethnic, and cultural communities due to a number of factors.
It is more important that the panel have members who are experts and sensitive to the needs of their own community in regards to
mental health.

Prepare your community experts. Next, ask your community experts/ family members/consumers if they are
comfortable sharing their insights and experiences with a group of service providers. Ask them to address some of the
following questions:





What is important to know about when learning from and engaging with your community?
What are the prevailing mental health needs and concerns of your community?
What is important to know about the historical context of your community?
What are the cultural considerations of this community regarding key mental health issues, including suicide,
student mental health needs, and/or stigma and discrimination?
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We suggest scheduling one or two conference calls with the speakers, individually at first to ensure that they understand
the goal of the event and the audience, and then together so that they can coordinate their presentation and avoid
presenting the same information.
Begin with panel presentations. Each community expert will share their remarks as part of a panel presentation for
the full group of participants. If you are using multiple panels highlighting different communities, have the next panel
follow. Each panel should have about one hour to present. Power point presentations should not be required but can be
used, as well as any other creative medium, such as song, music, dance or video.
Engage in further dialogue. The second half of the day should consist of in-depth, informal discussion periods
between the panelists and participants. If you have multiple panels, participants should rotate among the panels. If you
have just one panel, each of the speakers can lead their own dialogue. There may need to be three dialogues going at the
same time, to ensure that every participant has an opportunity to meet with each presenter/panel during the course of
the event.
If at all possible, make sure you have separate rooms for each of the dialogues to promote conversation and listening.
You should make sure that each dialogue has a table large enough to accommodate one-third of all the participants in
conversation. Participants at each table should be allowed to interact for about 45 minutes to an hour with the
community representative(s) in a question and answer dialogue. After the initial dialogue, participants should take a
short break and switch to another table to dialogue with another speaker/panel. The community representative(s) will
remain at their tables. Make sure you take small breaks between dialogues for participants to move around, grab
refreshments, and go to the restroom. Repeat until participants have been able to dialogue with each speaker/panel.
Debrief with participants. At the end of the day, reconvene the participants and lead them through a “plus/delta”
debriefing to identify what they liked about the training and what they would change. You can also include a more
formal evaluation form for participants to complete and return to you before they leave.

The California MHSA Multicultural Coalition (CMMC) is a project of the Racial and Ethnic Mental Health Disparities Coalition (REMHDCO)
and is one of seven partners in the California Reducing Disparities Project (CRDP), funded by the California Department of Public Health, Office
of Health Equity. For more information visit www.remhdco.org

The CMMC World Café is a cultural responsiveness training funded by counties through the voter-approved Mental Health Services Act (Prop.
63). It is one of several Prevention and Early Intervention Initiatives implemented by the California Mental Health Services Authority
(CalMHSA), an organization of California counties working to improve mental health outcomes for individuals, families and communities. For
more information, visit www.calmhsa.org
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