The Mental Health Services Act
California voters passed Proposition 63, the Mental Health Services Act
(MHSA), in 2004. The MHSA levies a 1% tax on incomes above $1 million to
create innovative, community-based mental health services and expand the
state’s mental health service capacity. The MHSA comprises five components:
CalMHSA and CMHDA are statewide partnerships
of California counties working together to improve
the mental health of individuals, families and
communities in California.

Community Services and Support (CSS) expands services and improves
systems at the local level. CSS supports local community collaboration to
ensure that all services are culturally competent, client- and family-driven,
and recovery- and wellness-oriented.

CalMHSA

Prevention and Early Intervention supports services to help prevent mental
illness and treat it in the early stages, before it becomes severe and disabling.

The California Mental Health Services Authority
(CalMHSA) is an organization of counties efficiently
delivering community-based mental health services.
Together, member counties jointly fund, deliver and
implement effective practices.

transforming
mental health care

The Innovation component brings cutting-edge innovations in mental health
programs to California. It is improving the quality of services and expanding
access to programs.
Capital Facilities and Technological Needs develops the modern facilities and
technologies needed to deliver high-quality and cost-effective community-based
mental health services.

CalMHSA helps counties implement evidence-based
prevention and early intervention programs. CalMHSA
also supports the dissemination of successful
strategies from local communities across the state.
This coordination has helped deliver services to more
Californians with mental health needs. It ensures the
most efficient use of funds while reducing service gaps,
expanding services and bringing effective practices to
local communities.

Prevention and Early
Intervention Programs to
Keep Californians Healthy

Workforce Education and Training strengthens the mental health workforce.
The goal is to better serve California’s linguistically and culturally diverse
communities and ensure staff includes people with first hand experience with
mental illness.

To learn more about the MHSA, please visit www.MHSOAC.ca.gov

To learn more about these programs, please visit
CalMHSA.org.

CMHDA
The California Mental Health Directors Association
(CMHDA) is a nonprofit advocacy association
representing the mental health directors from each
of California’s 58 counties, as well as two cities
(Berkeley and Tri-City). The mission of CMHDA is to
provide leadership, advocacy, expertise and support to
California’s county and city mental health programs (and
their system partners) that will assist them in promoting
the recovery of persons with serious mental illness.
To learn more about CHMDA, please visit CMHDA.org.

CalMHSA.org
1-866-CAMHJPA

CMHDA.org
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“The facts are clear: Prevention and Early Intervention programs
make a life-saving difference—giving teens and families the tools to
reduce suicide, breaking down social and cultural barriers that deter people
from getting help, and connecting students with resources to help with the
most challenging time in their lives. What’s more, these innovative strategies
mark a turning point for California. We won’t sit back while untreated
mental illness takes an unnecessary toll on our families and communities.
Our state is taking action to improve lives and reduce costs by delivering
prevention and early treatment when it’s most effective and costs less.”
— Darrell Steinberg, California State Senate President
pro Tempore and author of Proposition 63

“It’s now common knowledge that reducing smoking
saves money and lives otherwise lost to lung cancer,
and the same is true for mental health services that
reach individuals before they are in crisis. With effective
prevention and early intervention strategies, California
is leading the way in saving lives and dollars by
reaching youth at risk of mental health challenges,
breaking down the barriers that prevent people
from accessing life-saving services, and reducing
suicides that shatter families. Through the Mental
Health Services Act, California counties are working
together with the state to deliver the best value for Prop.
63 dollars and to reduce the severe impact untreated
mental illness has on our emergency rooms, jails, and
homelessness in our communities.”
— Wayne Clark, Board President,
California Mental Health Services Authority
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delivering on the promise
California is transforming its mental
health systems—from the ground
up. With Proposition 63, the Mental
Health Services Act, voters elected
to build an effective communitybased mental health system.
People, families and communities
who have mental illness now
have access to an expanded and
improved mental health system.
Prevention and early intervention programs
are the heart of this new system. The goal
of prevention and early intervention is to
keep people healthy, or provide treatment early
on in an illness. The result is a dramatic
reduction in negative consequences caused
by leaving mental illness untreated until it
reaches our emergency rooms, jails and
streets.
Unfortunately, stigma and discrimination
against people with mental illness prevent

the majority of people from asking for help before
they reach a crisis point.
Through prevention and early intervention, we can
reduce the human suffering caused by leaving mental
illness untreated.
Three promising new prevention and early
intervention programs—Suicide Prevention,
Stigma and Discrimination Reduction, and
Student Mental Health—are each tackling some
of California’s most serious problems with
proven approaches.
These programs have the power to greatly reduce the
amount of money spent on crisis services for people
with serious mental illness. But most importantly, they
will help thousands of children, adults and seniors
stay healthy—and save thousands of lives.
We invite you to learn more about the programs
and people that make up the new face of mental
health in California.

early is effective
Research shows that prevention is effective at
helping people avoid serious mental illness. Treating
an illness early results in better outcomes, just as
it does for diseases like diabetes. Scientific studies
have shown that:
•

First symptoms appear two to four years before
an illness becomes serious. Treating during this
window results in the best health outcomes.

•

More than half of mental health issues begin by
age 14. Yet most children and youth don’t receive
help during this critical period.

•

The majority of people experiencing the early
stages of mental illness recover completely with
services and treatment.

•

Children who receive mental health support
are more likely to be successful in school and
as adults.
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Recovering from a stroke that left her nearly incapacitated
and isolated, Margot Gantt was battling a crippling depression.
She didn’t know where to turn until a concerned neighbor
connected her with the Program to Encourage Active, Rewarding
Lives for Seniors (PEARLS), a program that delivers in-home
support to older adults. Through tears, Margot explained that
her PEARLS case manager is her lifeline. “She lets me know
she’s always there for me. I don’t know where I would be
today if it weren’t for her.”

Margot’s
Story
“Before, everyt
hin
like it was upside g felt
d
I have systems of own. Now
I exercise and t support;
ak
medication. I’m gr e my
a
program. It chang teful for the
ed my life.”
Margot Gantt
Riverside County

Robert’s
Story

Unfortunately depression like Margot’s affects up to 20%
of older adults in the United States. The condition often adversely
affects the course and complicates the treatment of other chronic
diseases. And, according to the National Institute of Mental Health, older
Americans are disproportionately likely to die by suicide.
Through her PEARLS visits, Margot is now able to recognize the triggers
of her depression and take steps to alleviate symptoms. Made possible
by the Mental Health Services Act, PEARLS is an innovative prevention
and early intervention program that addresses the unique needs of older
adults and saves lives. “I’m grateful for the program. It changed my life.”

When Robert Villanueva was diagnosed
with bipolar disorder, “It was scary to
have this diagnosis. I felt ashamed,”
he said.
During a peer group meeting, Robert
witnessed a National Alliance On
Mental Illness In Our Own Voice
presentation.

In Our Own Voice is a mental health
stigma reduction program in which trained consumers share their
own stories about living with and recovering from mental illness.
The program reduces stigma and discrimination around mental
illness and encourages those in need to seek help.
Robert was inspired to become a speaker in the program.
“Standing up in front of a group and sharing my story was
empowering,” said Robert. “Sharing our stories creates
understanding and acceptance. I want to help others like they did
for me.”

“It made me
feel a sense of
acceptance.
The person
speaking had
pulled through
and now
doing really grea he’s
remember thinkin t. I
g, ‘I can do
better too.’”
Robert Villanueva
Contra Costa C
ounty

delivering proven programs
suicide prevention

student mental health

Addressing an epidemic

Supporting student wellness

Suicide is epidemic in California. In 2009, nearly 3,800
Californians died by suicide. Suicide affects all age groups:
it is the third leading cause of death among youth, and older
adults have the highest rate of suicide. Because 90% of people
who die by suicide have a diagnosable mental illness at the
time of their death, early intervention offers a critical
opportunity to save lives.

Research shows that symptoms of mental illnesses
often arise during childhood or early youth. The Student
Mental Health program is a statewide effort to support
students from kindergarten through college. One of the
strengths of this program is its linkage with county
education partners to provide interventions that can make
a difference before negative consequences occur.
The program provides:

The Suicide Prevention program is improving knowledge about
suicide prevention options, early warning signs, resources and
linking people to help. The statewide program is also reducing
the stigma that keeps people from seeking help by ensuring
Californians know that suicide is preventable and they are
empowered to save lives. This program:
•
•

•

Campus-based mental health services

•

Peer support services

•

Suicide prevention training

•

Supports new suicide crisis lines, survivor support services,
and screening programs

Training teachers, parents and school personnel to
recognize the signs of mental illness

•

Strengthens the quality and expands the reach of
existing services

Support for student veterans, who are at greater risk
of mental illness

•

Anti-bullying programs

•

Trains people who have the potential to be early
responders, such as teachers, to recognize warning signs

•

Educates people about—and connects them to—available
resources to prevent suicide

“Not only are we breaking down the
stigma associated with mental health
through awareness, but we are letting
teenagers and young adults know that we’ve
been through it and we’re here to help.”
—Cheng Vu,
Peer Supporter on ReachOut.com

In 2009, 3,800 Californians lost their lives
to suicide, almost twice as many as those
who were victims of homicide and four
times as many as those who were victims
of motor vehicle accidents. The Suicide
Prevention Program is addressing this
epidemic to save lives.

stigma and discrimination reduction
Reducing the fear and stigma of mental illness

•

Stigma reduction programs in local communities

Stigma and discrimination against people with mental illness
in our society is so severe that the majority of people who
experience the early signs of mental illness are afraid to ask for
help. In fact, the 1999 landmark United States Surgeon General
report on mental health stated, “Stigma is the most formidable
obstacle to progress in the arena of mental illness and health.”
Stigma is a public health issue that costs lives and causes
untold suffering.

•

Advocacy to confront media coverage that sensationalizes
suicide and perpetuates mental health stigma

•

Collaboration with health care, social services and
other partners to decrease stigmatizing attitudes

•

Programs to address workplace attitudes about
mental health

•

Culturally competent programs for communities who may
face unique barriers to seeking help

•

Policy changes to reduce institutionalized stigma and
discrimination

That is why California is making an unprecedented effort to
permanently change these deeply ingrained beliefs, attitudes
and behaviors through a comprehensive statewide program. The
ultimate goal is to dramatically increase the number of people
who get help early, when treatment is less costly and positive
outcomes most likely.
The program is delivering many effective strategies that
educate, dispel myths, change policies and affect change:
•

An outreach campaign to reach teens and young adults
through social media and other channels

•

Training and resources to empower local communities
to increase early detection and referrals

What is Stigma and Discrimination?
Stigma about mental illness includes negative attitudes
about people with mental illness—for example that
people with mental illness are dangerous. Discrimination
includes actions that hurt people with mental illness,
such as not hiring a person with mental illness.
People with mental illness are your parents, children,
employers, neighbors and co-workers. Sharing our stories
about living with mental illness is a powerful
way to erase misconceptions.

saving lives, saving dollars
Research shows that prevention and early
intervention pays off. Treating mental illness early
on can reduce lost work days and the need for
costly treatments. In fact, more days of work are
lost because of untreated mental illness than those
lost to diabetes, asthma and arthritis combined.

Prevention and early intervention services are costeffective. They help at-risk children, youth and adults
avoid high-cost crisis services. And those who receive
help early on are more likely to make long-term,
positive social contributions.

For Americans who struggle with serious mental illness,
and their communities, the costs are devastating.

$300,000
The national average lost lifetime family income.

$23 billion
The national annual cost in lost work days due
to depression.

92,157
The number of calls Californians made to the
National Suicide Prevention Lifeline in 2010.

$79 billion
The national annual loss to businesses due
to untreated mental illness.

Reaching Teens
Butte County brings early intervention services
directly to teenagers who need them most by providing
services in youth-friendly locations. The program has
successfully helped teens who are transitioning out
of foster care and have early symptoms of mental
illness. It has also reduced stigma by making mental
health services available in the hang-out spots where
teenagers are most comfortable. Several of the
supportive service models programs have received
national awards as exemplary prevention programs.

16,425
The number of people who were hospitalized for
self-inflicted injuries in California in 2010.

Improving Skills, Reducing Suicides
San Benito County is helping reduce
suicide rates by training first responders,
such as firefighters and police officers,
to recognize signs of suicidal behavior,
respond appropriately, and link people to
support and services in their community.
Similar trainings have demonstrated
effectiveness; trainees reported increased
confidence in their ability to intervene with
individuals at risk for suicide.

Prevention, at the Start
Fresno County is helping low-income pregnant
women in rural areas recognize and treat postpartum
depression and other mental illnesses. Perinatal
prevention and early intervention programs have
been proven to improve prenatal health, reduce
childhood injuries, increase maternal employment, and
increase children’s school readiness and academic
achievement. Though short-term, these in-home
services deliver long-lasting changes, making them a
cost- effective investment in family mental health.

Family Healing
Los Angeles County is successfully preventing
mental illness in young children whose lives have
been impacted by domestic violence. Through family
therapy, the program is improving adolescent mental
health and repairing family relationships that have a
life-long impact. Research has found strong evidence
supporting the program’s effectiveness. Studies
examining clients at a six-month follow up revealed
improvements in children’s behavior problems and
parent symptoms.

Triple P, Producing Results

“The Mental Health Services
Act is improving lives and
lowering taxpayer costs by
investing in proven strategies
that connect people with help
before they reach a crisis.”
—Patricia Ryan, MPA Executive
Director of the California Mental
Health Directors Association

The Positive Parenting Program is a system of easy
to implement, proven parenting solutions that help
solve current parenting problems and prevent future
problems before they arise. Riverside County is
using this award-winning approach with impressive,
documented real-world results. Last year, 287
participants were served by six community-based
organizations across Riverside County. During
enrollment, 42% of participants met the criteria for
clinical intervention. By the end of the program this
number decreased to just 13.4% of participants.

california’s historic transformation
California leads the nation in mental health
care transformation. Since 2004, when
California voters passed Proposition 63,
hundreds of thousands of Californians
have helped build an effective communitybased mental health system from the
ground up. This system emphasizes
prevention and early intervention
strategies.

Evaluation and
Assessment
Evaluation for program
performance improvement
and accountability.

shifting
paradigms

Prevention and Early
Intervention
Prevention and Early
Intervention programs and
services are launched
throughout the state.

1999

U.S. Surgeon General Report on
Mental Health identifies stigma as
the “most formidable obstacle” to
improving mental health

2003

Implementation
All 58 counties (and two
cities) launch mental
health services focused on
recovery and wellness.

President’s New Freedom
Commission calls for transforming
mental health care in America

Program Development
Counties expand effective
programs and develop new
community-based mental
health services.

Report serves as a blueprint
for Proposition 63, with a focus on
prevention and wellness.

Outreach and
Engagement

2004

California voters pass Proposition
63, the Mental Health Services Act
California’s new system aims to build an
effective community-based mental health
system focused on prevention and recovery.

Partners from all sectors—
education, criminal justice,
health care and mental health
consumers—provide insight
into needs and strategies.

Community Needs
Assessment
More than 100,000 people
across the state help plan
MHSA community-based
mental health services.

“The facts are clear: Prevention and Early Intervention programs
make a life-saving difference—giving teens and families the tools to
reduce suicide, breaking down social and cultural barriers that deter people
from getting help, and connecting students with resources to help with the
most challenging time in their lives. What’s more, these innovative strategies
mark a turning point for California. We won’t sit back while untreated

CalMHSA and CMHDA are statewide partnerships
of California counties working together to improve
the mental health of individuals, families and
communities in California.

mental illness takes an unnecessary toll on our families and communities.
Our state is taking action to improve lives and reduce costs by delivering
prevention and early treatment when it’s most effective and costs less.”
— Darrell Steinberg, California State Senate President
pro Tempore and author of Proposition 63

CalMHSA
The California Mental Health Services Authority
(CalMHSA) is an organization of counties efficiently
delivering community-based mental health services.
Together, member counties jointly fund, deliver and
implement effective practices.
CalMHSA helps counties implement evidence-based
prevention and early intervention programs. CalMHSA
also supports the dissemination of successful
strategies from local communities across the state.
This coordination has helped deliver services to more
Californians with mental health needs. It ensures the
most efficient use of funds while reducing service gaps,
expanding services and bringing effective practices to
local communities.

“It’s now common knowledge that reducing smoking
saves money and lives otherwise lost to lung cancer,
and the same is true for mental health services that

To learn more about these programs, please visit
CalMHSA.org.

reach individuals before they are in crisis. With effective
prevention and early intervention strategies, California
is leading the way in saving lives and dollars by

CMHDA

reaching youth at risk of mental health challenges,

The California Mental Health Directors Association
(CMHDA) is a nonprofit advocacy association
representing the mental health directors from each
of California’s 58 counties, as well as two cities
(Berkeley and Tri-City). The mission of CMHDA is to
provide leadership, advocacy, expertise and support to
California’s county and city mental health programs (and
their system partners) that will assist them in promoting
the recovery of persons with serious mental illness.

breaking down the barriers that prevent people
from accessing life-saving services, and reducing
suicides that shatter families. Through the Mental
Health Services Act, California counties are working
together with the state to deliver the best value for Prop.
63 dollars and to reduce the severe impact untreated

To learn more about CHMDA, please visit CMHDA.org.

mental illness has on our emergency rooms, jails, and
homelessness in our communities.”
— Wayne Clark, Board President,
California Mental Health Services Authority
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The Mental Health Services Act
California voters passed Proposition 63, the Mental Health Services Act
(MHSA), in 2004. The MHSA levies a 1% tax on incomes above $1 million to
create innovative, community-based mental health services and expand the
state’s mental health service capacity. The MHSA comprises five components:
CalMHSA and CMHDA are statewide partnerships
of California counties working together to improve
the mental health of individuals, families and
communities in California.

Community Services and Support (CSS) expands services and improves
systems at the local level. CSS supports local community collaboration to
ensure that all services are culturally competent, client- and family-driven,
and recovery- and wellness-oriented.

CalMHSA

Prevention and Early Intervention supports services to help prevent mental
illness and treat it in the early stages, before it becomes severe and disabling.

The California Mental Health Services Authority
(CalMHSA) is an organization of counties efficiently
delivering community-based mental health services.
Together, member counties jointly fund, deliver and
implement effective practices.

transforming
mental health care

The Innovation component brings cutting-edge innovations in mental health
programs to California. It is improving the quality of services and expanding
access to programs.
Capital Facilities and Technological Needs develops the modern facilities and
technologies needed to deliver high-quality and cost-effective community-based
mental health services.

CalMHSA helps counties implement evidence-based
prevention and early intervention programs. CalMHSA
also supports the dissemination of successful
strategies from local communities across the state.
This coordination has helped deliver services to more
Californians with mental health needs. It ensures the
most efficient use of funds while reducing service gaps,
expanding services and bringing effective practices to
local communities.

Prevention and Early
Intervention Programs to
Keep Californians Healthy

Workforce Education and Training strengthens the mental health workforce.
The goal is to better serve California’s linguistically and culturally diverse
communities and ensure staff includes people with first hand experience with
mental illness.

To learn more about the MHSA, please visit www.MHSOAC.ca.gov

To learn more about these programs, please visit
CalMHSA.org.

CMHDA
The California Mental Health Directors Association
(CMHDA) is a nonprofit advocacy association
representing the mental health directors from each
of California’s 58 counties, as well as two cities
(Berkeley and Tri-City). The mission of CMHDA is to
provide leadership, advocacy, expertise and support to
California’s county and city mental health programs (and
their system partners) that will assist them in promoting
the recovery of persons with serious mental illness.
To learn more about CHMDA, please visit CMHDA.org.
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