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Transforming Mental Health Care

Jane’s
Story

Community-Based Prevention and Early Intervention
Programs are Underway in our Region
Jane was 20 years old when the hallucinations started. Cars looked like monsters,
the stripes in the parking lot were out to get her, and hospital staff was going to cut
off her toes. Jane knew her thoughts didn’t make sense and she sought help. She
was found to be in the early phase of psychotic symptoms. That made her eligible
for the Ventura Early Intervention Program, an initiative built on the premise that
if at-risk youth get intensive treatment before the full mental illness appears, they
may escape it. After 16 months in the program, the hallucinations that came every
week have stopped, she is thriving in a new job and she no longer fears that she is
losing control.
- Ventura County PEI Program

For More Information
San Luis Obispo

Darci Hafley
San Luis Obispo County PEI Coordinator
dhafley@co.slo.ca.us
http://www.slocounty.ca.gov/health/mental
heathservices/mhsa.htm

Kern

Jennifer Arnold, LMFT
Kern County MHSA Coordinator
jarnold@co.kern.ca.us
http://www.co.kern.ca.us/artman2/kcmh/
publish/mhsa/index.asp

Santa Barbara
Ventura

PREVENTION AND EARLY INTERVENTION PROGRAMS

KerryAnn Schuette
Ventura County MHSA Manager
KerryAnn.Schuette@ventura.org
http://www.wellnesseveryday.org/
http://www.saludsiemprevc.org/es

Refujio Rodriguez
Santa Clara County MHSA Coordinator
Cucorodriguez@co.santa-barbara.ca.us
https://www.countyofsb.org/admhs

suicideispreventable.org
elsuicidioesprevenible.org
reachouthere.com
buscaapoyo.com
dignityandrecoverycenter.org
walkinourshoes.org
eachmindmatters.org
slothestigma.org
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John’s
Story

Four counties of the lower Central Valley and Coast are on the
forefront of improving and transforming California’s mental health
care system. Kern, San Luis Obispo, Santa Barbara and Ventura
Counties are partnering with community organizations to provide
new services that are shaping the future of mental health in the
region.
As part of a statewide effort to deliver mental health services as
early as possible before serious problems occur, our counties
are educating community members about mental illness and the
importance of getting early treatment. Through these programs and
services, our Counties help individuals of all ages get the support
they need to live healthy lives.
These new services are at the heart of California’s efforts to
transform its mental health system from the ground up. With
Proposition 63—the Mental Health Services Act enacted in 2004—
voters elected to build an effective community-based mental health
system. State and local governments are working together to
provide prevention and early intervention programs that keep people
healthy, inform them of risks and warning signs, and empower them
to get help early if they have mental health challenges. In addition to
services delivered locally in counties across the state, the California
Mental Health Services Authority (CalMHSA) helps counties learn
about new and successful practices.
By providing help early, the counties are reducing the negative
effects caused by leaving mental health challenges untreated,
such as dropping out of school, breaking the law or serving prison
time, being placed in a foster home that doesn’t work out, being
hospitalized, or losing a job or the support of family and friends.

When John was suddenly
widowed and became a single
father, he turned to drugs to
cope with his grief and loss.
When he began having severe
mood swings and thoughts of
suicide, John sought help at the
Community Counseling Center,
a San Luis Obispo Community
Wellness provider. John was
diagnosed with bipolar disorder
and was referred to a psychiatrist
for treatment. His grief counselor
and psychiatrist worked together
as a team, helping John
overcome his grief, become sober
and manage his bipolar disorder.
Today John says he is “more
centered than I have ever been,”
and is pursuing a degree in
computer engineering while being
an active father.
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Proven Programs for Unique
Communities

Kern, San Luis Obispo, Santa Barbara and Ventura Counties
serve a culturally diverse population of over 2 million people
in both rural and urban communities. County mental health
agencies are using new programs to improve awareness of
mental health issues and increase access to services. Our
counties work with community organizations and family members
to develop strategies to meet the unique needs of our residents
in need. Programs include services and education for people
with mental health challenges and their families that address
depression, anxiety, suicide, and overcoming difficult life events.
Services are provided in accessible places by peers who have
similar experiences and understand local and regional cultures
and ethnic backgrounds.

Partnerships Make It Happen!
Key partners and supporters in the region include community
organizations and groups representing diverse cultures,
including Latinos, Asian and Pacific Islanders, African Americans,
Native Americans, and lesbian, gay, bisexual and transgender
individuals; consumer advocacy groups; rural organizations;
educational institutions; local government and elected officials;
law enforcement agencies; alcohol and drug programs; the
media; faith-based organizations; neighborhood organizations;
career and employment organizations; veterans services;
community health clinics and local mental health campaigns.

“Without the program, I would
have dropped out of school and
been locked up by now.”
– San Luis Obispo County Middle
School Comprehensive Project
participant

Goals

The region’s prevention and early
intervention programs will:
Improve access to mental health
services among underserved
cultural populations
Develop new support programs
for individuals of all ages,
especially young children and
young people under 25 years
Provide mental health services
that address cultural and
language needs
Prevent mental health disorders
or address them at the earliest
stage possible
Increase residents’ ability to
adjust to change or stress, and
build confidence, social skills and
positive family relationships
Train individuals to identify the
signs of mental illness
Some of the Counties’ prevention and early
intervention programs are described at right.

Increasing Awareness of
Mental Health

Helping Youth Achieve Success

San Luis Obispo County’s
Mental Health Awareness and
Stigma Reduction program,
SLOtheStigma.com, is a campaign
to reduce stigma using media and
social marketing strategies. The campaign has
reached county residents of all ages to improve
mental wellness, including underserved cultural
populations. The campaign messages were viewed
or heard over 4 million times in the last two years—
on billboards, television, radio, and in print. A
“SLOtheStigma” hotline connects users with mental
health referrals, information, and crisis intervention
and suicide prevention resources. Approximately
600 calls have been received annually.

The Middle School Comprehensive
Project brings counseling, family
resources and youth development
programs together at schools
in San Luis Obispo to improve
student mental health and school success. Working
together, schools, county mental health staff and
community-based organizations provide programs
to students and families from diverse cultures at
six middle schools. Of the 500 middle school
students and families served in one year, about
70% of students in the program improved
school attendance, 48% reduced fighting and
80% reported improved ability to cope with
stress, depression and anxiety.

Connecting Older Adults to Services

Training Residents to Help
People in Crisis

Kern County’s Volunteer Senior
Outreach Program improves mental
health in older adults who would
otherwise be isolated and alone.
Working with the County, Aging and
Adult Services staff and CSU Bakersfield, trained
volunteers make house calls and provide depression
screening, brief crisis intervention and referrals to
services for many different issues facing seniors. The
volunteers encourage healthy aging and involvement
in the community, working with a variety of
community partners. Over 250 clients were served
in 2011-12

Ventura County residents
are being trained in Mental
Health First Aid to reduce
the stigma of mental health
issues and provide education
and skill building around suicide prevention.
The program trains people who work with the
public—including people from faith-based and
community-based organizations, county and city
staff, public health nurses and librarians—to help
individuals experiencing a mental health crisis.
As a result of the training, 98% of participants
felt more confident in responding to someone
experiencing a mental health crisis. Over 800
community members have been trained.

