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Transforming Mental Health Care

Robert’s
Story
Robert is a 9 year-old boy who was dealing with the death of his mother, a new
home and a new blended family. After his mother’s death, Robert was sent to
live with the biological father that he barely knew. Robert continued to do well in
school, but his stepmother and father noticed his emotional outbursts and were
concerned. In the Trauma-Focused Cognitive Behavioral Therapy program, Robert
learned about grieving and loss, stress and coping skills.

For More Information

“Our goal was to help Robert be able
to remember his mother without
having to feel so much pain or guilt.
With the use of TF-CBT, he was able
to accomplish that.”
– Robert’s Stepmother
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Community-Based Prevention and Early Intervention
Programs are Underway in San Diego and Imperial
Counties

Mercedes’
Story

Promising new programs provided by San Diego County, through
its Live Well, San Diego! initiative, and Imperial County and their
partners are tackling some of the region’s most serious problems,
including:
• Working with high schools, colleges and universities to reduce
suicide attempts and deaths
• Making mental health services accessible to families impacted
by the current economic crisis by providing free and low cost
services in schools
• Educating the community to reduce stigma and encourage
residents to seek help
These prevention and early intervention services are at the heart
of California’s efforts to transform its mental health system from the
ground up. With Proposition 63—the Mental Health Services Act
enacted in 2004—voters elected to build an effective communitybased mental health system. State and local governments are
working together to implement prevention and early intervention
programs to keep people healthy or provide treatment early on in an
illness. The California Mental Health Services Authority (CalMHSA)
helps counties implement programs and learn about successful
strategies from across the state. The result is more cost effective
services and a dramatic reduction in negative consequences caused
by leaving mental illness untreated.
The Counties have tailored services to best reach their diverse
populations and communities, including urban and rural San Diego
County and rural communities in majority-Hispanic Imperial County.
These services target underserved populations, including children
and adults who have experienced trauma, veterans, individuals with
substance abuse problems and Native Americans. As a result of
prevention and early intervention programs, thousands of children,
youth, families and older adults are now receiving culturally-relevant
services.

When the doctor told me I had
clinical depression and post
traumatic stress syndrome, my
first thought was how stigmatized,
alone and sad my daughter would
be. In the Latino culture I grew up
in, mental illness was the worst
problem that you could have.
Many times I felt like giving up,
but my daughter gave me the
courage to get up and keep on
trying. And I did! I completed two
masters degrees and currently
work for Recovery Innovations
of California.
“Today’s reality is that mental
illness is no reason to be alone or
for your family to be stigmatized.
Receiving help is just as humble
as giving it!”
– Mercedes Weber, It’s Up to
Us participant
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Proven Programs for Unique
Communities

Goals

Empowering Residents to Seek Help

San Diego and Imperial Counties have 26 prevention and
early intervention programs funded by MHSA. These proven
programs—designed and selected based on a comprehensive
community involvement process to meet the specific needs of
County residents—have served over 27,000 individuals. They
are based on national best practices and similar programs that
have been proven effective by research. Prevention and early
intervention programs are cost effective, produce results and
save lives.

Partnerships Make It Happen!
Key partners and supporters in San Diego and Imperial
Counties include, but are certainly not limited to, the Department
of Social Services, San Diego Regional Center, Imperial
County Office of Education, Child Abuse Prevention Council,
Probation Department, Imperial County Court Systems, Sheriff’s
Department, Clinicas de Salud del Pueblo, Child Welfare
Services, Law Enforcement, Suicide Prevention Council,
Regional Community Health Promotion, community colleges,
universities and the School Districts.

“Many times I felt like giving up,
but my daughter gave me the
courage to get up and keep on
trying to get somewhere in my life.
And I did!”
– Mercedes Weber

The region’s prevention and early
intervention programs will:
Improve access to mental health
services among underserved
populations
Increase knowledge of mental
illness, and reduce stigma and
discrimination
Prevent mental health disorders
or address them at the earliest
possible stage
Decrease suicide attempts and
death by suicide
Help children, youth and families
overcome the effects of trauma
Address substance abuse issues
of the mentally ill
Some of the Counties’ prevention and
early intervention programs are described
at right.

Getting early treatment helps stop the
progression of a mental illness.

The It’s Up to Us Suicide
Prevention and Stigma Reduction
Media Campaign (Up2SD.org)
helps San Diegans to talk openly
about mental illness, recognize
signs and symptoms and seek help for themselves
or others. The campaign uses a variety of methods
to reach all communities, including web-based
outreach and social media. It’s Up to Us also
includes websites for specific populations, including
the Hispanic population (Up2SD.org/nosotros),
young adults (Up2SD.org/yourlife), middle
aged men (ToughTimesSD.org), and medical
professionals (MDHelpSD.org). The campaign
has helped residents recognize the symptoms of
mental illness and has increased the likelihood that
residents will seek help. Since September 2010,
over 116,000 residents have visited the It’s Up to
Us websites.

Supporting Recovery for People with
Substance Abuse and Mental Illness
The Bridge to Recovery Program
addresses the mental health needs
of people with substance abuse
problems. Approximately 60% of
people who get services at the
San Diego County Psychiatric Hospital have a
substance abuse problem. This program prevents
or reduces the chance of developing more serious
substance abuse or mental health problems by
providing referrals to treatment programs and other
services. The program makes participants more
aware of their substance abuse problems and
increases the likelihood that they will get help.
The program has served 1,776 clients at the
San Diego County Psychiatric Hospital, a senior
wellness center, and at walk-in clinics.

Overcoming Traumatic Life Events
Preventing Serious Mental Illness
Kickstart is a program that
identifies people at high risk, and
provides support and treatment
to prevent serious mental illness.
Kickstart increases the strengths
of participants and families that are dealing with
challenges. The program encourages families to
slow down, have hope and keep it simple. These
tools help participants to decrease stress levels
and manage challenges. Kickstart also educates
community members about serious mental illness
so that individuals can get help early. In 201112, the program screened 315 youth and 130
enrolled in Kickstart.

Imperial County’s TraumaFocused Cognitive Behavioral
Therapy program helps children,
youth and parents overcome
difficult life events, such as child
sexual, physical and emotional abuse; loss of a
loved one; violence; or living through disasters,
terrorist attacks or war. This program can prevent
some of the long-term effects of trauma, such
as increased risk of substance abuse, suicide
attempts, and social and relationship difficulties.
These services are provided in schools, family
resource centers, community centers and in the
client’s home. Over 90% of parents and children
who have completed this program noticed a
decrease in symptoms. In 2010-2011, 77 clients
were served.

