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Transforming Mental Health Care

Mary’s
Story

Community-Based Prevention and Early Intervention
Programs are Underway in our Region
Mary* was in imminent danger of committing suicide when she called the North
Bay Suicide Prevention Hotline. Because the Hotline has strong connections with
Sonoma County psychiatric emergency services and law enforcement, the hotline
counselors were able to launch a rescue effort immediately that saved Mary’s life.

*Name changed for privacy

For More Information
Marin County

Kasey Clarke
Marin County MHSA Coordinator
kclarke@marincounty.org
www.co.marin.ca.us/depts/HH/main/mh/mhsa_faq.
cfm

Felix A. Bedolla
Napa County MHSA Coordinator
Felix.Bedolla@countyofnapa.org
http://www.countyofnapa.org/MentalHealth/
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Napa County
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Solano County

Mary Roy Michaels, MFT
Health Services Manager, Sr.
c/o lmsingh@solanocounty.com
www.co.solano.ca.us/depts/hss/mhs/default.asp

Sonoma County

Susan Castillo, MSW
Sonoma County MHSA Coordinator
Susan.Castillo@sonoma-county.org
www.sonoma-county.org/health/about/
behavioralhealth_mhsa.asp

Sonoma County Suicide Prevention Hotline
855-587-6373

Suicide Prevention and Community
Counseling

If you need help or know someone who does, call
North Bay Suicide Prevention Hotline at 415-4991100 or go to: www.fsamarin.org/suicide-preventioncrisis-hotline

Diana’s
Story

Four counties of the Northern Bay Area are on the forefront of
improving and transforming California’s mental health care system.
Marin, Napa, Solano, and Sonoma Counties are partnering with a
broad range of community organizations to provide services that are
shaping the future of mental health.
As part of a statewide effort to deliver mental health services as
early as possible before serious problems occur, our counties
are training people of all ages to become resources for people
experiencing mental illness. We are working to educate community
members about mental health issues and the tools and programs
available in our communities. By identifying problems early and
getting treatment, residents will have the greatest opportunity for
recovery. Through these and other services, we provide people with
the support they need to live healthy lives.
These new services are at the heart of California’s efforts to
transform its mental health system from the ground up. With
Proposition 63—the Mental Health Services Act enacted in 2004—
voters elected to build an effective community-based mental health
system. State and local governments are working together to
provide prevention and early intervention programs that keep people
healthy, inform them of risks and warning signs, and empower them
to get help early if they have mental health challenges. In addition to
services delivered locally in counties across the state, the California
Mental Health Services Authority (CalMHSA) helps counties learn
about new and successful practices.
By providing prevention and early intervention services, the counties
are reducing the negative effects caused by untreated mental health
challenges, such as dropping out of school, breaking the law or
serving prison time, being hospitalized, or losing a job.

Diana is a 16 year-old high school
student from Marin County. She
was screened for mental health
issues when she came to a
teen clinic. She reported having
depression and thoughts of
suicide. Due to traumatic events
early in life and experiences
with bullying, Diana strongly
believed she was inferior. Diana
worked with a therapist to
address her thoughts of suicide
and develop a sense of hope.
Then Diana received CognitiveBehavioral Therapy to help
her increase her self-esteem.
After several sessions, her
depression improved and she no
longer thought of suicide. Diana
understood where her negative
beliefs came from and how to
separate from them.
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Proven Programs for Unique
Communities

Marin, Napa, Solano and Sonoma Counties serve a diverse
population of over 800,000 people in both rural and urban areas.
Roughly 30% of our residents are Hispanic. County mental
health agencies are working to improve awareness of mental
health and increase access to services for our underserved
communities. Our counties work with community organizations
and family members to develop strategies to meet the unique
needs of residents. Services and education for people with
mental health challenges and their families address depression,
anxiety, suicide and overcoming difficult life events. Services
are provided in accessible places by peers who have similar
experiences and understand local and regional cultures and
ethnic backgrounds.

Partnerships Make It Happen!
Key partners and supporters in the region include community
organizations and groups representing diverse cultures,
including Latinos, Asian and Pacific Islanders, African Americans,
Native Americans, and lesbian, gay, bisexual and transgender
individuals; consumer advocacy groups; rural organizations;
educational institutions; local government and elected officials;
law enforcement agencies; alcohol and drug programs; the
media; faith-based organizations; neighborhood organizations;
career and employment organizations; veterans services;
community health clinics and local mental health campaigns.

suicideispreventable.org
elsuicidioesprevenible.org
reachouthere.com
buscaapoyo.com
dignityandrecoverycenter.org
eachmindmatters.org
walkinourshoes.org

Goals

Marin, Napa, Solano and Sonoma
Counties’ prevention and early
intervention programs will:
Improve access to mental health
services among underserved
cultural populations
Develop new support programs
for individuals of all ages,
especially young children and
youth
Provide mental health services
that address cultural and
language needs
Prevent mental health disorders
or address them at the earliest
stage possible
Increase the ability to adjust
to change or stress, and build
confidence, social skills and
positive family relationships
Train individuals to identify the
signs of mental illness
Some of the Counties’ prevention and
early intervention programs are described
at right.

Overcoming Barriers to Get Help

Helping Youth At Risk

Sonoma County Office of
Education expanded their Project
SUCCESS Student Assistance
Program, called Project SUCCESS
Plus (PS+), to include mental
health services and work with schools and mental
health staff to identify youth who may be having
mental health issues and connect these students
with screening, assessment, and care. PS+ also
engages parents and partners in early identification
of students with mental health challenges and
brings mental health strategies and activities into
the schools to support youth. In 2011-2012, 6,702
students were served through the program,
and 90% of parents who participated in the
Parent Engagement Presentations reported an
increased knowledge of alcohol and other drug
and behavioral issues that can coincide with
mental health concerns.

Elementary, middle and high
school students in Napa County
are benefitting from American
Canyon Prevention and Early
Intervention Student Assistance
Program. The program identifies students at
risk of mental health challenges or who are
experiencing early signs of mental illness before
their issues become more serious. On-site school
teams provide services to meet the unique needs
of each student. This program improves student
behavior and academic performance. After
implementing the program, one school saw
referrals for problem behavior drop from 217
to 17 and standardized test scores rise at twice
the District average. More than 500 students
receive outreach services and over 40 receive
individualized services each year.

Reaching Youth and Young Adults
Preventing Suicide
The North Bay Suicide Prevention
Project links calls from the National
Suicide Prevention Lifeline to a
local service center. This nationallocal partnership includes a local
toll-free phone number that provides immediate
and effective 24/7 Suicide Prevention Hotline
services. Staffed by local operators who are familiar
with local emergency resources, the service has
recently expanded beyond Marin County to serve
five additional counties: Sonoma, Mendocino, Lake,
and Napa Counties. In 2012, 2,811 residents were
served.

Marin County’s Transition Age
Youth Prevention and Early
Intervention Program serves
students and young adults ages
16 to 25 years. The program
reduces mental health issues and prevents suicide.
Because services are provided along with other
resources in places like schools and teen clinics,
youth feel more comfortable getting services. All
teens who participated in educational programs
increased their knowledge of mental health issues
and coping strategies, and all teens who received
brief treatment showed improvement. In addition,
the program provided training to service providers
to increase their knowledge about early mental
health warning signs and community resources.
This program has served over 2,000 individuals
over the last 3 years.

