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Transforming Mental Health Care

Corazon’s
Story

Community-Based Prevention and Early Intervention
Programs are Underway in the County of San Bernardino
When 15-year-old Corazon began seeing a Student Assistance Program counselor
she had early signs of an eating disorder, suicidal thoughts and was reacting to a
stressful home environment. After six months in the program, she gained coping
skills, developed healthier behavior patterns and learned stress management
techniques. Corazon has now overcome all eating habits that were a concern and
has not thought about suicide for the past three months. She has found healthy
ways to cope with her home life, including attending an online support group.
–Corazon*, Student Assistance Program participant
*Name changed for privacy

Promising new programs provided by the County of San Bernardino
Department of Behavioral Health and partner agencies are
tackling some of the County’s most serious problems with proven
approaches, including:
• Training school personnel to identify warning signs of suicide and
take appropriate action
• Increasing access by providing mental health services in safe
and friendly settings such as family resource centers
• Offering community education that encourages residents to
seek help

For More Information
“I needed to hear someone tell me that
other people feel this way and that I’m
not alone.”
– Participant in the Older Adult
Community Services Program

Michelle Dusick, Program Manager
Department of Behavioral Health
County of San Bernardino
mdusick@dbh.sbcounty.gov
suicideispreventable.org
elsuicidioesprevenible.org
reachouthere.com
buscaapoyo.com
dignityandrecoverycenter.org
walkinourshoes.org
speakourminds.org
sbcounty.gov/dbh

Juanita’s
Story

These prevention and early intervention services are at the heart
of California’s efforts to transform its mental health system from the
ground up. With Proposition 63—the Mental Health Services Act
enacted in 2004—voters elected to build an effective communitybased mental health system. State and local governments are
working together to implement prevention and early intervention
programs to keep people healthy or provide treatment early on in an
illness. The California Mental Health Services Authority (CalMHSA)
helps counties implement programs and learn about successful
strategies from across the state. The result is more cost effective
services and a dramatic reduction in negative consequences caused
by leaving mental illness untreated.
The County of San Bernardino is home to 2.1 million people,
including African Americans, Latinos, Native Americans, LGBTQ and
veterans / families. The largest population is Latino. The County of
San Bernardino has the third largest African American population
in the state, and its population is about 1% Native American.
PEI programs such as Resilience Promotion in African American
Children, the Native American Resource Center, Military Services
and Family Support Project and Community Health Workers for
the LGBTQ population address culturally appropriate prevention
services. All of these PEI programs are delivered by the cultural
community, for the cultural community and include culturally /
linguistically appropriate and congruent materials.

Juanita is a Latina woman in
her late twenties who came to
the Family Resource Center
for a parenting program. The
Case Manager observed that
Juanita was quiet and withdrawn.
Juanita disclosed that she was
feeling unhappy and lonely in
her marriage, and was interested
in counseling services. Several
weeks after Juanita began
counseling, she was smiling more
and was more engaged during
the parenting program. Juanita
stated she was more relaxed with
her children and her husband.
Her husband also agreed to start
attending counseling sessions
and she reported feeling as
though “a weight had been lifted”.
–Juanita*, Family Resource
Center Participant
*Name changed for privacy
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Proven Programs for Unique
Communities

Goals

The County of San Bernardino Department of Behavioral Health
has 12 prevention and early intervention programs funded by the
Mental Health Services Act. These proven programs—designed
and selected based on a comprehensive community involvement
process to meet the specific needs of County residents—served
over 86,000 residents in Fiscal Year 2011-12. They are grounded
in national and community-defined best practices. Similar
programs have been proven effective by research. Prevention
and early intervention programs are cost effective, produce
results and save lives.

Partnerships Make It Happen!
Key partners and supporters in the County of San Bernardino
include family advocacy organizations; cultural coalitions; County
departments and health care agencies, including Preschool
Services, Aging and Adult Services, Juvenile Public Defenders
Office, Children’s Network, Children and Family Services,
Veterans Administration and primary health care providers, such
as county medical facilities and the Department of Public Health;
educational organizations, including San Bernardino County
Superintendent of Schools, California State University at San
Bernardino, and San Bernardino Valley College; the Cultural
Competency Advisory Committee and sub-committees; and the
Behavioral Health Commission. These partners are working
collectively to improve the health and well-being of County
residents.

The Department of Behavioral Health’s
prevention and early intervention
programs will:
Improve access to mental health
services among underserved
populations
Increase knowledge of mental
illness, and reduce stigma and
discrimination
Help new mothers reduce stress,
increase resiliency and enhance
their ability to raise healthy
children
Reduce symptoms of depression
and anxiety among adults

“Unbelievable services! I love the fact
that they come to the home, are able to
track dynamics of our family and are
adaptable to our schedule.”
–Participant in the Military Service and
Family Support Program

Improve access to mental health
services for youth
Highlights of some of the County’s
prevention and early intervention
programs are described to the right.

Increasing Awareness and
Decreasing Stigma

Providing Community-Based
Services for Families

Promotores de Salud is a program
designed to increase awareness
and use of community-based
behavioral health services
without fear of discrimination or
stigma. Promotores/Community Health Workers
promote behavioral health awareness, education
and available resources for the members of
cultural groups such as Latino, African-American,
and lesbian, gay, bi-sexual, transgendered and
questioning (LGBTQ). Volunteers who are familiar
with their communities communicate within existing
networks in a culturally and linguistically competent
manner. The efforts of the Promotores De Salud
program are cost effective and are creating change
in local attitudes about mental health. Over 11,000
services were provided in Fiscal Year 20112012, at a cost of about $13 per service. Sixtyeight percent of participants scored a 90% on a
mental health knowledge test after participation.
Over 62% of participants indicated that they
intend to use prevention services if needed in
the future.

Family Resource Centers offer
programs that serve participants
within their own communities.
Services include parenting
courses, adult education, activities
that promote positive social skills for children,
mental health education, youth educational
programs and community counseling for all ages.
Family Resource Centers create a safe, natural
and supportive community hub where residents
can obtain services. The Family Resource Center
program has improved behavior and mood
problems in children and reduced depression
and anxiety in adults. Community members are
requesting that more Family Resource Centers
be established across the County. Over 78,000
services were provided in Fiscal Year 2011-2012.

Supporting Students
and Their Families
The Student Assistance Program
is a school-based program to
improve student mental health.
The program provides services to
diverse students and their families
for substance abuse, mental health, academic,
emotional and social issues. The Student
Assistance Program creates a support network
to help students and their families that includes
school site staff, contract providers and regional
partners. This program is helping students develop
positive attitudes and skills necessary to help them
persevere through change or stressful events. The
Student Assistance Program served over 26,000
participants in Fiscal Year 2011-2012.

Helping Young Children
Gain Social Skills
The Preschool PEI Program
provides support for young
children and their parents
and teachers. The goal of this
program is to reduce behavior
problems such as aggression in preschool
children and to help prevent later behavior issues.
Services are provided in Head Start classrooms.
The Preschool PEI Program is improving
preschool student mental health, supporting
emotional development, and young children are
gaining the social skills needed to succeed in life.
To date, over 5,150 students have been served.

