California Mental Health Service Authority

FINANCE COMMITTEE TELECONFERENCE

AGENDA
October 26, 2015
3:00 p.m. – 4:00 p.m.
Dial-in Number: 877-339-2412
Access Code: 225-038-1321
George Hills Company / CalMHSA
3043 Gold Canal Drive, Suite 200
Rancho Cordova, CA 95670
County of Sonoma
Behavioral Health Division Annex
3322 Chanate Road
Santa Rosa, CA 95404

Madera County Behavioral Health
209 E. 7th Street
Madera, CA 93638

Fresno County Mental Health
3133 N. Millbrook
Fresno, CA 93703

Los Angeles County Mental Health
550 S. Vermont Avenue, 10th Floor
Los Angeles, CA 90020
Riverside County Mental Health
Administration Building
4095 County Circle Drive,
Riverside, CA 92503

The Finance Committee welcomes and encourages public participation in its meetings. Following each item, time is
reserved for members of the public to address the Committee. Items not on the agenda are reserved for the end of the
meeting.
Comments will be limited to three minutes per person and 20 minutes total. When it appears there are several
members of the public wishing to address the Committee on a specific item, at the outset of the item, the Committee
Chair may announce the maximum amount of time that will be allowed for presentation of testimony on that item.
A. FINANCE COMMITTEE MEETING
1. CALL TO ORDER
2. ROLL CALL AND PUBLIC COMMENT INSTRUCTION
The Committee welcomes and encourages public participation in its meetings. This time is
reserved for members of the public (including stakeholders) to address the Committee
concerning matters on the agenda. Items not on the agenda are reserved for the end of the
meeting. Comments will be limited to three minutes per person and 20 minutes total.

For agenda items, public comment will be invited at the time those items are addressed. Each
interested party is to complete the Public Comment Card and provide it to CalMHSA staff
prior to start of item. When it appears there are several members of the public wishing to
address the Committee on a specific item, at the outset of the item, the Committee President
may announce the maximum amount of time that will be allowed for presentation of
testimony on that item. Comment cards will be retained as a matter of public record.
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3. CONSENT CALENDAR

3

A. Routine Matters

a. Minutes from the September 14, 2015 Finance Committee Teleconference

B. Reports/Correspondence

a. Treasurer’s Report as of September 2015

Recommendation: Approval of the consent calendar.

4. CASH FLOW MANAGEMENT

12
14

A. Cash Balance as of October 15, 2015

15

B. Cash Balance as of September 8, 2015

16

C. Letters of Acknowledgement Matrix
D. Projected Cash Flow
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Recommendation: None, information only.

5. CALMHSA BYLAW AMENDMENT
A. CalMHSA Bylaws

18
19

Recommendation: Discuss Presentation to Board of Directors for Bylaw Amendment.

6. EXECUTIVE DIRECTOR FINANCE REPORT

41

A. Strategic Development of 2016/2017 Revenue
B. Annual Adjustment Development

C. Drug Medi-Cal

D. State Hospital Beds

E. Financial Modernization Pilot Program

Recommendation: None, information only.

7. PUBLIC COMMENT

This time is reserved for members of the public to address the Committee relative to matters of
CalMHSA not on the agenda. No action may be taken on non-agenda items unless authorized by law.
Comments will be limited to three minutes per person and twenty minutes in total. The Committee
may also limit public comment time regarding agenda items, if necessary, due to a lengthy agenda.

8. CLOSING COMMENTS
9. ADJOURNMENT
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Agenda Item 3
SUBJECT: CONSENT CALENDAR
ACTION FOR CONSIDERATION:
Approval of the Consent Calendar.
BACKGROUND AND STATUS:

The Consent Calendar consists of items that require approval or acceptance but are selfexplanatory and require no discussion. If the Finance Committee would like to discuss any
item listed, it may be pulled from the Consent Calendar.
A. Routine Matters

a. Minutes from the September 14, 2015 Finance Committee Teleconference

B. Reports/Correspondence

a. Treasurer’s Report as of September 2015

FISCAL IMPACT:
None.

RECOMMENDATION:
Approval of the Consent Calendar.
TYPE OF VOTE REQUIRED:
Majority vote.

REFERENCE MATERIALS ATTACHED:
•
•

Minutes from the September 14, 2015 Finance Committee Teleconference
Treasurer’s Report as of September 2015
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CalMHSA Finance Committee
TELECONFERENCE MINUTES FROM SEPTEMBER 14, 2015
Finance Committee Members
Present
• Dawan Utecht, CalMHSA Treasurer, Fresno County
• Dennis P. Koch, Madera County
• Dr. William Arroyo, Los Angeles County
• Michael Lucid, Sonoma County
• Jerry Wengerd, Riverside County
Absent
• Maureen Bauman, CalMHSA President (Ex-Officio)
• Terence M. Rooney, Colusa County
CalMHSA Staff
• Wayne Clark, Executive Director
• John Chaquica, Chief Operating Officer
• Kim Santin, Finance Director
• Ann Collentine, Program Director
• Laura Li, JPA Administrative Manager
• Armando Bastida, Executive Assistant
Consultants/Presenters
• John T. Liddle, Morgan Stanley Smith Barney
• Doug Alliston, Legal Counsel
Public
•
•

Sharon Mendonca, Merced County
Matthew Higgins, San Bernardino County
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1. Call to Order
The CalMHSA Finance Committee teleconference was called to order at 3:01 p.m. on September
14, 2015 by JPA Administrative Manager Laura Li, CalMHSA.
2. Roll Call and Public Comment Instructions
JPA Administrative Manager Laura Li, CalMHSA, called roll and a quorum was established. All
participants were asked to introduce themselves. Ms. Li then reviewed the public comment
instructions, noting that items not on the agenda would be reserved for public comment at the end
of the meeting.
3. Consent Calendar
Treasurer Dawan Utecht, Fresno County, asked for any changes to the July 27, 2015 minutes.
There were none.
Action: Approval of the consent calendar.
Motion: Dr. William Arroyo, Los Angeles County
Seconded: Michael Lucid, Sonoma County
Motion passed.
Public comment was heard from the following individual(s):
None
4. Proposed Revision ─ CalMHSA Investment Policy
Chief Operating Officer John Chaquica, CalMHSA, reviewed the background and purpose of
CalMHSA’s state-mandated investment policy, and introduced the proposed revision. John
Liddle, Morgan Stanley, proceeded to give an overview of the revision in question, which
concerned the addition of an investment restriction that would prevent CalMHSA from investing
in companies whose revenue comes from the manufacture and sale of sugar-based beverages.
The Committee went on to discuss this proposal, with general consensus that it would set a
difficult precedent for future investment protocol.
Action: Denial of recommendation for the proposed revision.
Motion: Jerry Wengerd, Riverside County
Seconded: Dr. William Arroyo, Los Angeles County
Motion passed.
Public comment was heard from the following individual(s):
None
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5. CalMHSA Cash-Flow Management
Treasurer Dawan Utecht, Fresno County, referred to the documents provided in the agenda
packet, as well as the additional document provided via email, for an overview of CalMHSA’s
current cash balance and projected cash-flow for the remainder of the fiscal year. Executive
Director Wayne Clark, CalMHSA, affirmed that CalMHSA is currently dependent on county
contributions for its funding, and spoke to the financial challenges of the near future.
Action: None, information only.
Public comment was heard from the following individual(s):
None
6. CalMHSA Invoice and County Payment Policy
Treasurer Dawan Utecht, Fresno County, discussed the increasing importance of a structured
system for receipt of funding, in order to ensure securing owed funds once counties have
committed. Executive Director Wayne Clark, CalMHSA, gave an overview of potential strategies
for invoicing and collection of payments, with a focus on understanding the systemic causes of
non-payment.
Action: Invoice and County Payment Policy endorsed by the Committee.
Public comment was heard from the following individual(s):
None
7. CalMHSA Executive Director Finance Report
Executive Director Wayne Clark, CalMHSA, reported on the status of the SAMHSA Suicide
Prevention Grant, discussions with the Steinberg Institute regarding strategic development of
the Student Mental Health initiative, and a continued pursuit of private sector funding. The
Executive Director also spoke on the Annual Adjustment template project.
Action: None, information only.
Public comment was heard from the following individual(s):
None
8. General Public Comment
This time is reserved for members of the public to address the Committee relative to matters of
CalMHSA not on the agenda. No action may be taken on non-agenda items unless authorized by
law. Comments will be limited to three minutes per person and twenty minutes in total. The
Committee may also limit public comment time regarding agenda items, if necessary, due to a
lengthy agenda.
Public comment was heard from the following individual(s):
None
9. Closing Comments
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Treasurer Dawan Utecht, Fresno County, asked for any closing comments.
10. Adjournment
With no further comments, the meeting was adjourned at 3:40 p.m.
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Agenda Item 4

SUBJECT: CASH FLOW MANAGEMENT
ACTION FOR CONSIDERATION:

For Information and discussion.
BACKGROUND AND STATUS:

CalMHSA is finalizing the Program Partner Agreements related to the initial Prevention and
Early Intervention contracts and Phase I. Historically, CalMHSA has held adequate balances
of cash and investments. Cash balances are decreasing as we payout on the contract
obligations. After the October cash disbursements, our cash balance is $13.2 million. Our
cash flow projection attached projected cash to be 13 million. CalMHSA has currently
received $2.8 million for Phase II, which is substantially less than the approved contract
amounts. Cash Management is now a priority for CalMHSA, therefore becoming a regular
item in the agenda.
We received 38% of the Phase I LOA funding from counties by September 30, 2014.
Amount from Phase I remaining to be collected is (Rounded to nearest thousand)
Kern County
Riverside
Total to be collected

$120,000.00
$11,000.00
$131,000.00

As of October 19, 2015, CalMHSA has received 48% of Phase II dollars paid by 70% of the
Counties.
FISCAL IMPACT:
None.

RECOMMENDATION:
For Information and discussion.
TYPE OF VOTE REQUIRED:

Majority vote.

REFERENCE MATERIAL ATTACHED:
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•
•
•

•

Cash Balance as of October 15, 2015
Cash Balance as of September 8, 2015
Letters of Acknowledgement Update
Projected Cash Flow as of September 11, 2015
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CalMHSA
Cash Balance as of October 15, 2015

June 30, 2015 Cash Balance
Cash Received 07/01/15 to 10/15/2015

14,215,412
5,481,928

Cash Payments 07/01/2015 to 10/15/2015

(6,445,570)

Cash Balance 10/15/2015

13,251,770

Projected Cash balance for October 31, 2015

13,062,079
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CalMHSA
Cash Balance
As of September 8, 2015

Cash Balance by Program
PEI/Phase I

$

Plumas Contract

$

Suicide Prevention Hotline

$

10,969,577.09 Contract Obligations unpaid are $8 million
(Contract $1 million. Initial payment made of $85,000
915,000.00
for contract execution)
75,891.53 amount collected to date

Phase II

$

1,079,302.73 amount collected, less payments for expenses to date

Phase III
WET
State Hospital Beds
TTACB
Feasibility Study

$
$
$
$
$

SDR Conference

$

Operations
Total

$
$

61,651.17 amount collected to date
148,470.00
493,194.42
203,448.00
243,125.39
Payment due to CIBHA for $70,000 for Conference
51,139.10
management contract
823,361.00
15,064,160.43

Cash Balance by Institution
California Bank & Trust
Morgan Stanley Smith Barney
Local Agency Investment Fund
Cash Total 9/8/2015

217,036.37
1,470.02
14,845,654.04
15,064,160.43

Cash Update
Deposits 9/9/2015-10/8/2015
Expenses 9/9/2015-10/8/2015
Cash Balance 10/8/2015

$
$

1,405,155.00
<$1,932,211.00>
14,537,105.00
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Date
Payment
Received

PHASE I FUNDING
FY 14-15 Funding
County
Alameda County
*Alpine County
*Amador County
Butte County
*Calaveras County
City of Berkeley
Colusa County
Contra Costa County
Del Norte County
El Dorado County
Fresno County
Glenn County

4%

8/27/2015 $

$
380,240.00

$
380,240.00

$
$
$

%

8,000.00
15,000.00
2,693.64

4%
2%
1%

8/12/2014 $
6/18/2015 $
2/25/2014 $

$

11,413.72

7%

$
$

550,974.00
8,800.00

7%
5%

Humboldt County

$

8,198.31

1%

Imperial County
Inyo County
Kern County
Kings County
Lake County
Lassen County
Los Angeles County
Madera County
Marin County
Mariposa County
Mendocino County
*Merced County
Modoc County
Mono County
Monterey County
Napa County
Nevada County
Orange County
Placer County
*Plumas County
Riverside County
Sacramento County
San Benito County

$

48,915.00

$
$
$

PHASE II FUNDING
FY 15-16 LOA Rcvd & Funding
Projected
3%

8/27/2015 $

$
342,216.00

8,000.00
15,000.00
2,694.00

$

25,000.00

6%

7/31/2015 $

25,000.00

7/10/2014 $

11,414.00

$

11,414.00

8/17/2015 $

11,414.00

8/19/2014 $
9/22/2014 $

455,864.00
8,800.00

$
$

455,864.00
12,536.00

10/20/2015 $
5/27/2015 $

455,864.00
12,536.00

9/1/2015

$8,198.31

$

8,198.31

4%

5/7/2015 $

48,915.00

$

48,915.00

4%

9/10/2015 $

120,019.19
48,915.50
27,027.69

2%
5%
7%

7/10/2014 $
7/11/2014 $

48,916.00
27,028.00

$
$

120,019.19
48,373.00

2%
5%

7/21/2015 $

101,536.00
11,413.72
5,348.14
40,000.00
6,522.13

7%
7%
1%
4%
4%

10/8/2014
7/30/2014
8/7/2014
8/5/2014
7/10/2014

$
$
$
$
$

101,536.00
11,414.00
5,348.00
40,000.00
6,522.00

$
$

15,200.00
75,000.00

2%
5%

7/23/2015

$
$
$
$
$

$

7,180.00

1%

9/10/2015 $

$
$
$
$
$
$
$
$

208,460.20
10,551.00
5,000.00
900,000.00
162,000.00
20,000.00
493,695.00
460,302.00

7% 7/30/2014 $
1% 4/15/2015 $
1%
4% 4/27/2015 $
6% 10/3/2014 $
5%
7/8/2015 $
4% 10/14/2014 $
5% 7/16/2014 $

208,460.00
10,551.00
900,000.00
162,000.00
20,000.00
482,953.00
460,302.00

$
$

561,894.23
650,000.00

4% 7/30/2014 $
3% 11/25/2014 $

$
$

100,000.00
174,662.54

2%
4%

San Luis Obispo County $

67,308.34

4%

9/3/2014 $

67,308.00

$

San Mateo County

$

85,139.00

2%

10/6/2015 $

104,863.00

$

Santa Clara County
Santa Cruz County
Shasta County
*Sierra County
Siskiyou County
Solano County
Sonoma County
Stanislaus County

$

502,699.41

4%

6/16/2015 $

502,699.00

$

550,000.00

4%

$

11,485.46

1%

1/5/2015 $

11,485.00

$

11,485.00

1%

$
$
$
$

11,674.61
54,922.00
57,355.58
232,931.00

5%
2%
2%
7%

10/7/2014
1/27/2015
3/23/2015
8/15/2014

$
$
$
$

11,674.00
54,922.00
57,356.00
232,931.00

$
$
$

53,930.00
109,000.00
90,000.00

Sutter/Yuba County
*Tehama County
Tri-City Mental Health
Center
Trinity County
Tulare County
Tuolumne County
Ventura County
Yolo County
TOTAL
Balance Due

$

39,185.00

4%

6/26/2014 $

39,185.00

$

$
$
$
$
$
$
$

13,324.70
6,522.13
31,443.17
15,750.94
55,000.00
70,000.00
6,396,323.35

1%
6%
1%
5%
1%
5%
4%

9/25/2014
7/21/2014
7/22/2014
7/9/2014
9/23/2014
9/17/2014

13,325.00
6,522.13
31,443.00
15,751.00
55,000.00
70,000.00
6,185,176.44
211,146.91

7%
3%

FY 16-17 LOA Rcvd &
Funding Projected
(Phase II)

PHASE II
Funding Received FY
15-16

$
342,215.00

7/22/2014 $
1/8/2015 $

%

Date
Payment
Received

$

San Bernardino County
San Diego County
San Francisco City And
County
San Joaquin County

$

PHASE I
Funding Received

%

Date Payment
Received

$

$
290,883.00

$

13,493.00

$

8,198.31

48,915.00

$

48,915.00

4%

48,373.00

$
$

120,019.19
48,373.00

2%
5%

$12,200

$
$

15,000.00
75,000.00

2%
5%

7,180.00

$

8,625.00

1%

PHASE II Funding
Received FY 16-17
$

3%

3%

$

6,522.00

4%

9/28/2015 $

6,522.00

$

6,522.00

4%

$
$
$
$
$
$
$
$
$

252,000.00
9,391.00
5,000.00
900,000.00
162,000.00
25,000.00
516,058.00
342,486.00
25,000.00

7%
1%
1%
4%
6%
6%
4%
3%
5%

8/10/2015 $
9/14/2015 $

252,000.00
9,391.00

8/20/2015
10/5/2015
8/11/2015
7/21/2015

$
$
$
$

162,000.00
25,000.00
516,058.00
342,486.00

$
$
$
$
$
$
$

252,000.00
10,471.00
5,000.00
900,000.00
162,000.00
25,000.00
526,379.00

7%
1%
1%
4%
6%

561,894.00
650,000.00

$
$

561,894.00
650,000.00

4%
3%

9/22/2015 $

561,894.00

$

561,894.00

4%

100,000.00
174,663.00

$
$

100,000.00
174,662.54

2%
4%

7/15/2015 $

100,000.00

$
$

100,000.00
174,662.54

2%
4%

67,308.00

4%

$

67,308.00

4%

90,508.00

2% 10/06/2015% $

90,508.00

$

95,965.00

2%

10/12/2015 $

11,485.00

$

11,485.00

1%

2%
4%
1%

8/11/2015 $
9/1/2015 $

53,930.00
109,000.00

$

60,611.00

2%

39,185.00

4%

9/28/2015 $

39,185.00

$

39,185.00

4%

$
$
$
$
$

14,852.00
10,000.00
31,443.17
16,715.00
52,500.00

1%
4%
1%
5%
1%

9/23/2015
10/2/2015
4/27/2015
5/20/2015

$
$
$
$

7,426.00
10,000.00
31,443.17
16,715.00

$
$
$
$
$

15,181.00
10,000.00
31,443.17
16,715.00
53,500.00

1%
4%
1%
5%
1%

$

6,036,854.21

3%

$
$

3,308,741.17
2,728,113.04

$

3,753,828.21

3%

5/27/2015 $

13,493.00

4/24/2015 $
5/20/2015 $

31,443.17
16,715.00

$
$

61,651.17
3,692,177.04

4%

Santa Barbara County

$
$
$
$
$
$
$
$

KEYS
BLUE = PHASE I FY 14-15
GREEN = PHASE II FY 15-16
PURPLE = PHASE II FY 16-17
ORANGE = HAS IDENTIFIED FUNDING FOR SPECIFIC PROGRAM
RED = VERBAL COMMITMENT
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California Mental Health Services Authority
Projected Cash Flow
AS of September 11, 2015

Beginning Cash Balance

Sept
14,945,895

Feb

Mar

Apr

May

Jun

15,130,091

Oct

13,062,079

Nov

10,118,128

Dec

8,959,308

Jan

7,343,768

5,787,362

4,750,265

4,081,368

3,412,471

405,019

405,019

405,019

92,050

92,050

92,050

460,249

460,249

460,249

150,000
6,641

150,000

150,000

Totals
3,412,471

Cash Receipts:
Phase I - Sustainability
Phase II - Sustainability
Suicide Prevention Hotline
State Hospital Beds
SD3 - Feasibility Study
Application Fees

205,158
535,330
55,000
23,834
6,641
500
Total Cash Receipts

826,462

561,660

555,019

555,019

92,050

92,050

92,050

460,249

460,249

460,249

PEI/Phase I Obligations 2014/15:
Phase II Board Approved Funding 2015/16
Suicide Prevention Hotline
Plumas Wellness Center
TTACB Contract
State Hospital Beds
Short Doyle Fiscal Pilot
Program Management Direct & Indirect
Administrative Expenses
Total Cash Expenses

319,456
93,573
20,000
178,954
30,283
642,267

1,780,616
489,868
13,089
41,500
12,000
43,842
21,053
178,954
48,750
2,629,672

2,596,032
525,000
13,089
41,500
12,000
43,842
21,053
178,954
67,500
3,498,970

813,402
535,000
13,089
41,500
12,000
43,842
21,053
178,954
55,000
1,713,839

813,402
535,000
13,089
41,500
12,000
43,842
21,053
178,954
48,750
1,707,589

754,269
535,000
13,089
41,500
12,000
43,842
21,053
178,954
48,750
1,648,456

234,959
535,000
13,089
41,500
12,000
43,842
21,053
178,954
48,750
1,129,147

234,959
535,000
13,089
41,500
12,000
43,842
21,053
178,954
48,750
1,129,147

234,959
535,000
13,089
41,500
12,000
43,842
21,053
178,954
48,750
1,129,147

234,959
535,000
13,089
41,500
12,000
43,842
21,053
178,954
48,750
1,129,147

15,130,091

13,062,079

10,118,128

8,959,308

7,343,768

5,787,362

4,750,265

4,081,368

3,412,471

2,743,573

205,158
3,407,285 assumes 10% AR at year-end
55,000
473,834
13,281
500
4,155,058

Cash Expenses:

Ending Cash Balance

8,017,012
4,853,441
117,801
373,500
108,000 per budget
394,580 per budget
209,474 per budget
1,789,539
494,033
16,357,380
2,743,573
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Agenda Item 5
SUBJECT: CALMHSA BYLAW AMENDMENT
ACTION FOR CONSIDERATION:
Support of the Proposed Bylaw Amendments for Board Approval at the December 2015 Board of
Directors meeting.
BACKGROUND AND STATUS:

CalMHSA as a JPA of California counties, its funding comes from its county members who elect to
participate in its programs. CalMHSA sends out invoices to counties based on our budget and
member participation. The funds obligated and received are used to fund contracts and support
program and operational services. Consequently, if a county indicates its intent to participate in a
program, CalMHSA relies on the commitment in contracting with providers and committing funds
for such contracts. Failure to timely pay an invoice from CalMHSA impairs CalMHSA’s ability to
contract and/or pay service providers. Consequently, CalMHSA feels its imperative to memorialize
terms of payment, such that payment is received within 30 days of the beginning of the fiscal year.
As such, staff proposes and Amendment to the Bylaws, which would delineating the invoicing
process to article 13, Section 13.2 to be added. Please see attached draft.
FISCAL IMPACT:
None.

RECOMMENDATION:
Support of the Proposed Bylaw Amendments for Board Approval at the December 2015 Board of
Directors meeting.
TYPE OF VOTE REQUIRED:
Majority vote.

REFERENCE MATERIAL(S) ATTACHED:
•

Draft Bylaw Amendment
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CALIFORNIA MENTAL HEALTH
SERVICES AUTHORITY

BYLAWS
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BYLAWS
of the
CALIFORNIA MENTAL HEALTH SERVICES AUTHORITY
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BYLAWS
of the
CALIFORNIA MENTAL HEALTH SERVICES AUTHORITY
ARTICLE 1
Section 1.1 - Purpose
The CALIFORNIA MENTAL HEALTH SERVICES AUTHORITY (Authority) is established
for the purpose of the Members to jointly develop, fund and administer mental health services
and education Programs as determined on a regional, statewide, or other basis.
ARTICLE 2 - GOVERNING DOCUMENTS
Section 2.1 - Governing Documents
The governing documents of the Authority shall be the Joint Exercise of Powers Agreement of
the Authority (Agreement), these Bylaws, and the Participation Agreements for Programs
administered by the Authority. In the event of a conflict between the Agreement and these
Bylaws, the Agreement controls.
ARTICLE 3 - MEMBER ENTITIES
Section 3.1 - Membership
Each party to the Agreement is a Member. Only those agencies defined in the Joint Powers
Agreement are eligible to become a Member of the Authority by agreeing to be bound by the
governing documents and by complying with all of the following requirements:
3.1.1

Submit a completed application for membership and indicate method for payment of
Application Fee.

3.1.2

Submit copy of resolution providing authorization to join CalMHSA;

3.1.3

Execute the Joint Powers Agreement;

3.1.4

Be accepted for membership as provided in Section 3.2;

3.1.5

Identify in writing a director to represent the Member on the Board. The director will
designate an alternate to the Board as provided in Article 4;

3.1.6

Ensure all representatives (director and alternate) file with the Executive Director the
required Fair Political Practices Commission ("FPPC") forms upon assuming office,
during office, and upon termination of office.
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Section 3.2 - Approval of Membership
The Executive Director shall review each applicant’s submittal and may schedule a meeting with
the applicant to discuss. The Executive Director shall report the results which shall be the basis
for the recommendation to the Board. The Board shall either approve, as provided in Section
4.1.3.1, or disapprove the application based upon the Executive Director’s recommendation, the
application, and any inspections, reports, or other material which would be pertinent to the
decision.
ARTICLE 4 - BOARD
Section 4.1 – Board Composition
4.1.1

The Board of the Authority shall be comprised of one representative from each Member.
In addition to the director appointed to represent the Member, an alternate is designated
by the director, who may vote in the absence of the director.
4.1.1.1

Each representative, when voting on Authority business, shall have the
authority to bind his or her Member to the action taken by the Board.

4.1.1.2

The Member may change any of its representatives (director or alternate) to
the Board by providing written notice to Authority.

4.1.1.3

At a Board meeting only one representative, if more than one representative is
present, may vote on behalf of the member.

4.1.2

The Board shall provide policy direction for the Executive Committee, and the Executive
Director, and other appointed committees. The Board may delegate any of its
responsibilities except those requiring a vote by the Board as specified in the Agreement
or the Governing Documents.

4.1.3

The Board reserves unto itself the authority to do the following (except where
specifically otherwise noted, the majority of the Board members present at a meeting may
take action):
4.1.3.1

Accept a new member into the Authority;

4.1.3.2

Approve indebtedness (two-thirds vote of the entire Board);

4.1.3.3

Adopt a budget;

4.1.3.4

Amend these Bylaws;

4.1.3.5

Approve contracts for Authority administrative services and legal counsel;

4.1.3.6

Establish a Program if the Program involves more than one member and
funding by members;

4.1.3.7

Approve dividends and assessments to members of a Program year;

4.1.3.8

Expel a member from the Authority (two-thirds vote of the entire Board);

4.1.3.9

Terminate or suspend the rights of a member in default (two-thirds vote of the
entire Board); and
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4.1.3.10

Approve dissolution of Authority (two-thirds vote of entire Board.)

Section 4.2 - Meetings of the Board
4.2.1

The Board shall hold at least two regular meetings each year to review all operations of
the Authority. The Board will establish a time and place to hold such regular meetings
and notice shall be sent to each director and alternate.

4.2.2

Every Member is expected to have its director or alternate attend Board meetings.

4.2.3

All meetings of the Board shall be conducted in accordance with the Ralph M. Brown
Act (Government Code §54950 et seq.)

4.2.4

A special meeting may be called by the President or Vice President in the absence of the
President, or a majority of the Board, by notifying the Executive Director of the purpose
of the meeting. The Executive Director shall provide 24 hours written notice to each
director and alternate representative stating the purpose, date, time, and place of the
meeting.

Section 4.3 - Voting
4.3.1

The presence of a majority of the membership of the Board shall constitute a quorum for
the transaction of business. Following the establishment of a quorum, measures may be
passed by a simple majority of Members present and voting, except as stated below.

4.3.2

A super majority of the Board is required as to those matters which are so specified in
Section 4.1.3

4.3.3

As to votes on Program-specific matters (including but not limited to motions to approve
Program Participation Agreements, to terminate a Program, or to expel a participant from
a Program), only those members participating in the Program will be counted in
determining whether there is a quorum and whether there is approval by a majority of
those present and voting. Voting by Program participants regarding Program matters may
be by roll call of the members participating. Program-specific votes shall be designated as
such in the agenda for the meeting.

4.3.4

Upon the motion of any Board Member, seconded by another, passage of a measure by
the Board will require approval through a weighted voting procedure rather than by
majority or super majority vote. For weighted voting purposes there shall be a total of 75
votes. Each Member shall have one vote. The remaining votes shall be allocated among
the Members based on the most recent census. “Census,” as used in the Agreement and
these Bylaws, shall mean the most recent E-1 Population Estimates of county population
prepared by the California Department of Finance Demographic Research Unit, This
calculation shall be performed and reviewed annually in June, prior to the next fiscal
year. Any weighted vote will be a roll call vote. Weighted votes must be cast in whole by
the voting county and may not be split. As to an action affecting only one of the
Authority’s established Programs, the number of votes a member has shall be determined
by the formula stated in this paragraph, but only the weighted votes of the participants in
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the Program would be counted in determining whether there is a quorum and whether
there is approval by a majority of those present and voting.
4.3.5

Voting by proxy shall not be permitted.

4.3.6

If a quorum of the Board is not present at a regular meeting of the Board, the Executive
Committee may act in the Board’s stead if a quorum of the Executive Committee is
present, except as to those actions listed in Section 4.1.3.

4.3.7

Representatives of Member Counties or Cities that have not financially participated in
any Program of the Authority may attend and participate in Board meetings and vote on
agenda items not specific to a particular Program, but may not be a member of the
Executive Committee until such time as their County or City takes all steps necessary to
assign Statewide PEI funds or to participate financially in some other Program of the
Authority resulting in funds being received by the Authority for or on behalf of the
member.
ARTICLE 5 – OFFICERS OF THE BOARD

Section 5.1 - Officers
The Officers of the Authority shall consist of President, Vice President, Treasurer, and a
Secretary to the Board.
Section 5.2 - Eligibility for President, Vice President, Treasurer and Secretary
Eligibility for election and continuation in office as President, Vice President, Treasurer and
Secretary of the Board shall be limited to one representative of a Member.
Section 5.3 - Terms of Office
5.3.1

The terms of office for the President, Vice President, Treasurer, and Secretary shall be for
two years, commencing with the start of the fiscal years in each of the odd calendar years
or until their successors are elected.

5.3.2

In accordance with Government Code § 53607 and CalMHSA Investment Policy, the
Treasurer (an elected position) shall be appointed every year as the investment delegate
by the President of the Board.

Section 5.4 - Elections
5.4.1

Election of officers shall be performed biennially.

5.4.2

As referenced in Section 6.2, after receiving nominations from directors the Nominating
Committee shall be responsible for developing a slate of nominees for regular elections.

5.4.3

Elections shall occur at the last regular Board meeting of the fiscal year in which the
applicable officer term concludes. Those candidates receiving a majority of votes in each
office will succeed to those offices. If no nominee receives a majority vote, the nominee
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with the least votes shall be deleted as a nominee and a new vote taken. This elimination
process will continue until one nominee receives a majority vote. Each director to the
Board or in the absence of any director, his/her alternate shall be eligible to vote.
5.4.4

The officers will serve for their elected terms with the Authority or until termination of
office or employment with their Member, or until removal from office by a majority vote
of the Board, whichever is earliest.

5.4.5

Vacancies in any office shall be appointed by the President, with the approval of the
Board, at the next regularly scheduled Board meeting held after the vacancy occurs. A
vacancy in the position of President shall be filled by election at the next regularly
scheduled Board meeting held after the vacancy occurs.

Section 5.5 - Duties
5.5.1

President - The President shall preside at all meetings of the Authority. The President
shall appoint the members of all ad hoc committees, which may be formed as necessary
or appropriate for carrying on the activities of the Authority. The President shall execute
documents, or delegate to the Executive Director on behalf of the Authority as authorized
by the Board, and shall serve as the primary liaison between this and any other
organization. The President shall serve as ex-officio member of all committees.

5.5.2

Vice President - The Vice President shall also serve as ex-officio member of all
committees, when the President is unable to attend. In the absence of or temporary
incapacity of the President, the Vice President shall exercise the functions covered in
Section 5.5.1 above.

5.5.3

Secretary - The Secretary will be responsible for the oversight of staff’s preparation and
distribution of all minutes and agendas of the Board, and any other committee meetings,
preparing necessary correspondence, and maintaining files and records.

5.5.4

Treasurer - The Treasurer shall serve under the authority of and comply with Government
Code section 6505.6, and shall be responsible for: 1) ensuring the custody of and
disbursement of Authority funds, accounts, and property, in accordance with the
California Government Code; 2) supervising the maintenance of such records to assure
that financial accounts, records, funds, and property are maintained in accordance with
accepted accounting practices and procedures prescribed by the Government Accounting
Standards Board; 3) providing for inspection of all financial records; 4) overseeing,
monitoring, and reporting on investment action; and, 5) overseeing and monitoring the
financial audit.
ARTICLE 6 - COMMITTEES

Section 6.1 – Executive Committee
6.1.1

Members - To facilitate the expeditious handling of transactions relating to the
Authority’s operations, an Executive Committee is established. The members shall be: 1)
the offices of President, Vice President, Treasurer, Secretary; and 2) one director from
27

each of the five regions utilized by CMHDA: Bay Area, Central, Los Angeles, Southern,
and Superior, 3) a member-at-large, and 4) the immediate past President, if available. The
Board Members elected to represent a region on the Executive Committee may be either
a County’s (or City’s) mental health director or the designated alternate for such mental
health director. Only the individual elected to represent the region can vote on the
Executive Committee, regardless of whether that individual is a mental health director or
a designated alternate, except that alternate regional representatives may vote in the
absence of the regional representative.
6.1.2

Elections - At the last regularly scheduled meeting of a fiscal year ending during an even
numbered year, the Bay Area, Los Angeles and Southern regions shall each elect a
representative and an alternate for a two-year term to commence on July 1 of the
subsequent fiscal year to serve on the Executive Committee. At the last regularly
scheduled meeting of a fiscal year ending during an odd-numbered year, the Superior and
Central regions shall each elect a representative and an alternate for a two-year term to
commence on July 1 of the subsequent fiscal year to serve on the Executive Committee.
Only the directors for those counties within a region shall be eligible to vote for the
representative of that region. At the first regularly scheduled meeting following
CMHDA’s annual elections, the Board shall elect a member-at-large who shall serve a
term beginning the first day of the next month and concluding upon the first day of the
month following the election of a successor member-at-large. If possible the member-atlarge shall be an officer of CMHDA.

6.1.3

Meetings - The Executive Committee will meet as required by business. A majority of
the members of the Executive Committee is a quorum for the transaction of business.
Such meetings will be duly noticed to all Board directors and alternate representatives.
The Secretary of the Board shall be responsible for minutes of the meetings and within 30
days of the Executive Committee’s meeting shall send copies of such minutes to all
Board directors, alternate representatives, and members of the public who have requested
notice of such meetings. All meetings of the Executive Committee shall be conducted in
accordance with the Ralph M. Brown Act (Government Code § 54950, et seq.).

6.1.4

Authority - The Executive Committee shall have the same authority as that of the Board
except for those items specifically reserved unto the Board in Section 4.1.3, and as to
those items (except those requiring a two-thirds vote of the Board) the Executive
Committee can act in the absence of a quorum of the Board at a regularly scheduled
meeting, subject to the Appeal Process stated in Section 6.1.7. The Executive Committee
may also exercise the authority delegated by a vote of the majority of the participants in a
Program.

6.1.5

Attendance - Attendance of Executive Committee members is essential to conducting the
business of the Authority. An Executive Committee member missing a maximum of two
meetings in a fiscal year, shall be subject to review by the Board or Executive Committee
concerning forfeiture of his/her membership on the Executive Committee.

6.1.6

Vacancies - The remaining term of any vacant representative position shall be appointed
by the President, with the approval of the Board, at the next regularly scheduled Board
meeting held after the vacancy occurs.
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6.1.7

Appeal Process - Any action taken by the Executive Committee may be appealed by a
minimum of five of the Members of the Authority to the Board by filing a written notice
of appeal with the Executive Director within 21 days following the date the minutes are
mailed as provided in Section 6.1.3. Such written appeal may be made by a single written
notice of appeal signed by at least five of the Members, or by individual notices of appeal
from at least five of the Members. To be effective, the notice of appeal need only state
that the Member requests the action to be placed on the agenda of the next meeting of the
Board for reconsideration. Upon receipt of such appeal, the Executive Director shall stay
the action, and place the appeal on the agenda of the next regularly scheduled Board
meeting. The Board may rescind, modify or ratify the challenged action of the Executive
Committee, and the decision of the Board shall be final. If at the next regularly scheduled
Board meeting a quorum of the Board does not appear but a quorum of the Executive
Committee is present, the Executive Committee may rescind, modify or affirm its prior
action and such action shall be treated as the final action of the Board.

6.1.8

Minutes – To avoid delay in the distribution of minutes of the meetings of the Executive
Committee, the Secretary of the Board shall within 14 days of the meeting send a draft
copy of the minutes to each Executive Committee member who attended the meeting, and
shall request that any corrections be provided within 7 days. After the 7-day correction
period, the Secretary shall make any necessary corrections and shall send the minutes of
the meeting to each Board member and alternate as required in Section 6.1.3.

Section 6.2 - Nominating Committee
6.2.1. A nominating committee shall be appointed by the President with the consent of the
Board for the purpose of annual elections of Executive Committee members and the
biennial elections of officers. The Nominating Committee shall consist of a minimum of
three and a maximum of five members, and shall not include more than two members of
the Executive Committee.
6.2.2. The nomination of candidates for the officers and Executive Committee shall be made in
writing to the Board no later than 30 days prior to the last regular Board meeting of the
fiscal year. The slate of nominees will be mailed to each director at least seven days
before the last regular Board meeting of the fiscal year. Additional candidate(s) may be
nominated at the time of the meeting, provided the candidate(s) meet the requirements set
forth in Sections 5.4 and 6.1.
Section 6.3 – Finance Committee
6.3.1

The Finance Committee is established as a standing committee to oversee, review, and
provide direction to the Authority’s Board of Directors regarding the Authority’s
financial matters and investment programs. This Section 6.3 shall amend and supersede
the Charter of the Finance Committee adopted on October 13, 2011.

6.3.2

The Finance Committee shall be composed of six voting members consisting of the
Authority’s Treasurer, who shall serve as Chair, and a representative from each of the
five (5) CMHDA regions. At least three of the Committee members shall be Board
Members, who shall be determined and appointed by the President and approved by the
Board of Directors. Two of the Committee members may be Chief Financial Officers of a
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County member of the Authority. In addition, the committee shall include the President
of the Board of Directors, who shall serve as a non-voting Ex Officio Member.
6.3.3

Each committee member shall serve a two-year term with a renewal option upon
recommendation of the Committee Chair and approval by the Board of Directors. New
members (to fill vacancies or at the expiration of an existing member’s term) shall be
appointed by the Board President and approved by the Board of Directors.

6.3.4

The Treasurer’s term as Chair shall correspond to his or her term as Treasurer as
provided in Article 5. Other members’ terms shall be two years, except that in order to
create staggered terms, the initial terms of three regional members (Los Angeles, Central
and Superior) shall be three years. All such terms will be deemed to begin on December
31, 2011.

6.3.5

The Finance Committee shall have the following duties:
6.3.5.1

Review the Authority’s financial policies and make recommendations for the
Board’s approval.

6.3.5.2

Review the proposed annual operating budget presented by the Executive
Director. After any appropriate revisions, the committee will accept the budget.
Then the committee chair will present the budget to the Board of Directors for
approval.

6.3.5.3

Interview and recommend selection of the external auditor when directed by the
Board of Directors.

6.3.5.4

Review audited financial statements and accept and file report.

6.3.5.5

Recommend guidelines and goals for the investment of the Authority’s funds to
the Board of Directors.

6.3.5.6

Review the status of the Authority’s investments.

6.3.5.7

Because action may need to be taken on short notice, more quickly than the
Board of Directors could be convened, the Finance Committee is authorized to
review bids of, select, contract with and/or discharge the investment consultant
and/or the investment manager, if the President concurs. When it so acts, the
Finance Committee shall report such actions to the Board of Directors at its next
meeting.

6.3.5.8

Other duties as authorized by the Board of Directors.

Section 6.4 – Advisory Committee
6.4.1

A standing Advisory Committee has been established to serve as a hub of communication
and disseminate program information to stakeholders, partners, the Executive Committee
and the Board of Directors.
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6.4.2

The Advisory Committee shall consist of twelve members. Six of the members shall be
current members of the Board of Directors, and of these six, one shall be a member of the
Executive Committee and each of the other five shall represent a CMHDA region. There
shall be six stakeholder members, five of which shall represent a CMHDA region. One
Board member and one stakeholder shall act as co-Chairs of the Advisory Committee.
Each stakeholder member shall occupy a position of influence and be empowered to
speak for his/her organization, and shall contribute to diverse representation of consumers
and families, cultural groups, and age spans and geographic regions. Stakeholder
members are selected by application to CalMHSA. Vacancies will be filled by a
selections committee. The Selection Committee shall attempt to fill any vacant position
with a member who represents the same CMHDA region and fulfills the Committee need
for representation from diverse constituencies.

6.4.3

Members serve personally, and cannot be represented on the Advisory Committee by
alternates. Members serve a term of two years, except that half of the original roster of
members shall serve an initial term of three years. Each of the co-chairs shall serve initial
three-year terms. The stakeholder co-chair shall designate two other stakeholder members
to serve initial three-year terms, and the Director co-chair shall designate two other
Director members to serve initial three-year terms. Vacancies shall be filled by a
selection committee (which includes stakeholder representation) appointed by the
President.

6.4.4

The Advisory Committee shall advise the Executive Committee and/or the Board of
Directors regarding the following subjects:
6.4.4.1

Regular reporting from Program Partners in key areas related to Core Principles
adopted by the Authority

6.4.4.2

Development and administration of a system for compiling, analyzing and
reporting stakeholder feedback on the statewide PEI and other programs

6.4.4.3

New programs or structures to be created, including program monitoring,
compliance, and reporting of results

6.4.4.4

Member services and expansion of the Authority’s services

6.4.5

The Advisory Committee will make recommendations to the Executive Committee
and/or Board of Directors that have been adopted by consensus. When consensus is not
reached, opposing positions will be reported to the Board of Directors.

6.4.6

Stakeholder members of the Advisory Committee will adhere to the Advisory
Committee’s Stakeholder Conflict of Interest Policy. Board Members that are members
of the Advisory Committee are required to comply with the Authority’s Conflict of
Interest Code and Conflict of Interest Policy.

Section 6.5 - Other Committees
6.5.1. At any time the President may appoint an ad hoc committee.
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6.5.2

The Board and the Executive Committee have the authority to add additional
committee(s) as deemed necessary.
ARTICLE 7 – FINANCIAL AUDIT

Section 7.1 - Audit Required
The Board shall cause to be made, by a qualified, independent individual or firm, an annual audit
of the financial accounts and records of the Authority. By unanimous request of the Board, the
audit may be biennial as permitted by Government Code section 6505, subdivision (f). The
minimum requirements of the audit shall be those prescribed by State law.
Section 7.2 - Filing an Audit
The financial audit report shall be filed with the State Controller's Office within 6 months of the
end of the fiscal year(s) under examination. The Authority shall have a copy of the audit report
filed as a public record with each Member.
Section 7.3 - Costs of Audit
The Authority shall bear all costs of the audit. Such costs shall be charged against the operating
funds of the Authority.
ARTICLE 8 - FISCAL YEAR
Section 8.1 - Fiscal Year
The fiscal year of the Authority shall be the period from July 1st of each year through June 30th
of the subsequent year.
ARTICLE 9 - BUDGET
Section 9.1 - Budget
The Board shall adopt an annual budget by July 1 of each year, with receipt of a draft budget
forty-five days prior thereto.
ARTICLE 10 - ESTABLISHMENT AND ADMINISTRATION OF FUNDS
Section 10.1 - Administration of Funds
The Authority is responsible for the strict accountability of all funds and reports of all receipts
and disbursements. It shall comply with every provision of law relating to the subject,
particularly Section 6505 of the California Government Code, and any other regulations that
become applicable based on the source or nature of funding received.
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The funds received for each Program shall be accounted for separately on a full-accrual basis.
The portion of each Program contribution allocated for payment of expenses, if any, shall be held
by the Authority for the Program participants for each Program, and accounted for as prescribed
by each Program Participation Agreement.
Section 10.2 - Deposit and Investment of Authority Funds
The Treasurer may deposit and invest Authority funds, subject to the same requirements and
restrictions that apply to the deposit and investment of the general funds in accordance with
California Government Code and in accordance with the Investment Policy annually.
Section 10.3 - Accounting Method for Programs
The accounting method for each Program will be in accordance with the provisions of the
Participation Agreement governing that Program and the principles established by the
Government Accounting Standards Board.
ARTICLE 11 - ADMINISTRATION
Section 11.1 - Executive Director
The Board shall appoint the Authority’s Executive Director. The Executive Director shall be
responsible for the daily administration, management, and operation of the Authority's Programs
and shall be subject to the direction and control of the Board and the Executive Committee. The
Executive Director may, but need not be, an employee of the Authority, a consultant, or a
corporation. Such arrangement shall be governed by contract and approved by Board
Section 11.2 - Compensation and Employment of Executive Director
The Authority shall compensate the Executive Director for services rendered to the Authority in
such amount and manner as may be approved by the Board. Details respecting compensation,
termination, and other employment related matters pertaining to the Executive Director shall be
governed by such terms and conditions as the Board shall establish.
Section 11.3 – Authority of the Executive Director to Execute Contracts
The Board or the Executive Committee may delegate authority to the Executive Director to
execute certain contracts on behalf of the Authority, either as to particular contracts, or as to
particular categories of contracts. As used in this section, “contracts” includes Participation
Agreements.
Section 11.4 – Program Director
The Board, or the Executive Director if authorized by the Board, may retain a Program Director
to assist CalMHSA in setting goals and priorities; developing and managing the Authority’s
Programs and projects; interacting with the state, counties, stakeholders and consumers on behalf
of the Authority; contracting with and monitoring contractors; keeping the Authority’s Board
informed of CalMHSA activities; and reporting to the California Department of Mental Health
and the Mental Health Services Oversight and Accountability Commission.
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Section 11.5 – Compensation and Employment of Program Director
The Authority shall provide for compensation of the Program Director if retained directly by the
Authority, or if the Program Director is retained by the Executive Director, the contract with the
Executive Director may be adjusted on such terms and conditions as the Board may establish to
take into account the Executive Director’s obligation to compensate the Program Director.

ARTICLE 12 - PROGRAMS
Section 12.1 - Formation of Programs
12.1.1 The Authority may establish Programs in such areas as the Board may determine.
12.1.2 The Authority may authorize and use administrative funds to study the
development/feasibility of new Programs. In the event of such development, the
estimated Member contributions shall be developed by the Executive Director and each
Member will be given a stated time period to state in writing whether it intends to
participate in the new Program. Unless written notice of intent to participate in a Program
is provided to the Executive Director by the Member, it shall be presumed that the
Member declines to participate. Upon conclusion of the notice period, Member
contributions will be determined and billed to the Members committed to join. Receipt by
the Authority of funds from third parties on behalf of, or as the assignee of, the Member
will be deemed contributions on behalf of the Member. To the extent feasible, Member
contributions to a Program shall be used reimburse the Authority’s administrative funds
used to study and develop the Program. Each Member that elects to participate will be
bound to the new Program for the period of time so required by the Participation
Agreement for that Program.
12.1.3 Establishment of a Program that may involve more than one member and contributions
made directly by such Members requires a vote of the full Board. Once a Program is
established, addition of other Members as participants does not require additional Board
action. Single-County Programs and Programs funded entirely by grants or other nonMember sources may be established by vote of either the Board or the Executive
Committee. As to such Programs, the Board or Executive Committee may delegate
authority to the Executive Director to establish and execute Participation Agreements for
such Programs, subject to the limits imposed in the delegation of authority.
12.1.4 The Participants in a Program shall adopt and maintain a Participation Agreement to
establish the operating guidelines of that Program, except as to the Statewide PEI
Program. As to the Statewide PEI Program, the relevant Information Notices, assignment
documents executed on behalf of Members, CalMHSA contract with the California
Department of Mental Health and these Bylaws are deemed to constitute the Participation
Agreement.
12.1.5 Participation Agreements shall, among other things, specify the conditions under which
additional Members will be allowed to join in the Program after its inception.
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Section 12.2 – Program Withdrawal or Expulsion
12.2.1 Withdrawal or expulsion by a member from any Program shall be in accordance with the
provisions of the Participation Agreement governing that Program. In the absence of a
Participation Agreement for a Program, withdrawal or expulsion shall be governed by the
Agreement and these Bylaws.
12.2.2 The withdrawal or expulsion of any participating member of any Program after the
effective date of such Program shall not terminate its responsibility to contribute its share
of contributions to any fund or Program created by the Authority. All current and past
participating members shall be responsible for their respective share of the expenses, as
determined by the Executive Director, until all unpaid liabilities, covering the period of
the member’s participation in the Program, have been finally resolved and a
determination of the final amount of payments due by, or credit to, the participating
member for the period of its participation has been made. The withdrawal or expulsion of
any member from any Program shall not require the repayment or return to that member
of all or any part of any contributions, payments, advances, or distributions except in
conformance with the provisions set forth herein and in the Program’s Participation
Agreement.
12.2.3 Any participating member seeking to withdraw without proper and effective notice shall
be responsible for the full cost of the subsequent year’s contribution, and the notice will
be deemed effective for the following year. The notice required to withdrawal from a
Program shall be stated in each Program’s Participation Agreement, but in the absence of
such provision shall be 6 months.
12.2.4 No member can be expelled from a Program except as provided by Article 14 of these
Bylaws.
ARTICLE 13 – RESPONSIBILITIES OF THE MEMBER ENTITIES
Section 13.1 – Governing Documents
Each Member shall comply with the provisions of the governing documents.
Section 13.2 – Timely Payment
Each Member shall timely pay all premiums, fees, charges and assessments imposed or levied by
the Authority.
Typically invoices will follow the approval of the CalMHSA Budget in June by each year.
However or cash flow management invoices may be electronically issued to those members who
have committed themselves to funding and/or participating in CalMHSA programs. Within 30
days of the receipt of committing documents (e.g. LOA, Participation Agreement, MOU).
Payments shall be due within 30 days of receipts of said invoices.
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Section 13.3 – Late Fees
Members with delinquent amounts due shall be assessed a penalty which shall be one percent of
the unpaid amount due and payable to the Authority 30 days after the initial invoice due date. A
penalty of another one percent shall accrue after an additional 45 days. Interest shall accrue on
all delinquent amounts due and payable to the Authority at the applicable rate of 5% per annum
from the due date of the billing until the date finally posted by the designated financial
institution. Each Member shall indemnify the Authority from any expense resulting from its
failure to pay the sum due on or before the due date. The Board may elect to temporarily suspend
service or other deliverables, as deemed appropriate if a Member fails to pay its contribution. For
the purpose of assessing penalties and interest, the fee calculation shall be based on each
calendar day the delinquent amount is late and notwithstanding the foregoing no late fee or other
charge shall exceed the maximum authorized by law.
Any late fee assessed in accordance with the provisions of this Section may be appealed. Such
appeal shall be in accordance with the Authority’s Dispute Resolution Policy.
Section 13.4 – Cooperation
13.4.1 Each Member shall provide the Authority with requested information and assistance in
order to fulfill the Programs under this Agreement.
13.4.2 Each Member shall in all ways cooperate with and assist the Authority in all matters
relating to this Agreement and comply with the policies, procedures and rules
promulgated by the Authority.
13.4.3 If a Member is held liable upon any judgment for damages caused by a negligent or
wrongful act or omission occurring in the performance of the Agreement and pays in
excess of its pro rata share in satisfaction of such judgment, such public entity is entitled
to contribution from each of the other Members that are parties to the Agreement. The
pro rata share of each Member will be determined by its population as compared to the
total population of all Members, based on the most recent census. The right of
contribution is limited to the amount paid in satisfaction of the judgment in excess of the
pro rata share of the public entity so paying. No public entity may be compelled to make
contribution beyond its own pro rata share of the entire judgment.
Section 13.5 – Confidential Records
Each Member shall maintain all confidential records in accordance with state regulations under
the California Government Code § 6250, et seq., the California Public Records Act.
ARTICLE 14 - DEFAULTS AND EXPULSION FROM THE AUTHORITY
Section 14.1 - Events or Conditions of Default Defined
14.1.1 The following shall be "defaults" under the Agreement and these Bylaws:
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14.1.1.1

Failure by a Member to observe and/or perform any covenant, condition, or
agreement under the Governing Documents.

14.1.1.2

Consistent failure to: attend meetings, submit requested documents and
cooperate in the fulfillment of the Program objectives;

14.1.1.3

Failure to pay any amounts, including penalties and interest, due to the
Authority for more than 30 days;

14.1.1.4

The filing of a petition applicable to the Member in any proceedings instituted
under the provisions of the Federal Bankruptcy Code or under any similar act
which may hereafter be enacted; or

14.1.1.5

Any condition of the Member which the Board believes jeopardizes the
financial viability of the Authority.

Section 14.2 - Remedies on Default
14.2.1 Whenever any event of default referred to in Section 14.1 of this article shall have
occurred, it shall be lawful for the Authority to exercise any and all remedies available
pursuant to law or granted pursuant to the Agreement and these Bylaws. However, no
remedy shall be sought for defaults, until the Member has been given 30 days written
notice of default from the Board, except defaults under Sections 14.1.1.4 and 14.1.1.5.
14.2.2 Expulsion of a Member from the Authority:
14.2.2.1

The Board, as provided in Section 4.1.3.1, may expel from the Authority any
Member that is in default, as defined in Section 14.1.1 of this Article.

14.2.2.2

Such expulsion shall be effective on the date prescribed by the Board, but not
earlier than 30 days after written notice of expulsion has been personally
served on or sent certified mail to the Member.

14.2.2.3

The expulsion of any Member from any Program shall not terminate the
Member’s responsibility to contribute its share of contributions or funds to
any fund or Program created by the Authority, nor its responsibility to provide
requested data. All current and past participants shall be responsible for their
respective share of the expenses, as determined by the Executive Director,
until all unpaid liabilities, covering the period of the participant's participation
in the program have been finally resolved and a determination of the final
amount of payments due by, or credit to, the participant for the period of its
participation has been made.

14.2.3 Expulsion from a Program:
14.2.3.1

Upon the occurrence of any default, the Board may temporarily terminate all
rights of the defaulting Member in any program in which such Member is in
default until such time as the condition causing default is corrected.

14.2.3.2

Upon the occurrence of any default, the Board, as provided in Section
4.1.3.10, may terminate permanently all rights of the defaulting Member in
any program in which such Member is in default.
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14.2.4 No remedy contained herein is intended to be exclusive. No delay or omission to exercise
any right or power accruing upon any default shall impair any such right or shall be
construed to be a waiver thereof.
Section 14.3 - Agreement to Pay Attorney's Fees and Expenses
In the event either the Authority or a Member is in breach of the Agreement and the other party
employs attorneys or incurs other expenses for the collection of moneys or the enforcement of
performance or observance of any obligation under the Agreement on the part of the defaulting
party, the defaulting party shall pay to the other party the reasonable fees of such attorneys and
such other expenses so incurred by the other party.
Section 14.4 - No Additional Waiver Implied by One Waiver
In the event any condition contained in the governing documents is breached by either party and
thereafter waived by the other party, such waiver shall be limited to the particular breach so
waived and shall not be deemed to waive any other breach hereunder.
ARTICLE 15 - LEGAL REPRESENTATION
Section 15.1 - Counsel Authorized
Legal counsel, to advise on matters relating to the operation of the Authority, may be
recommended by the Executive Director and approved by the Board.
The Authority shall have the right to pay such legal counsel reasonable compensation for said
services.
ARTICLE 16 - EXECUTION OF CONTRACTS
Section 16.1 - Authorization by Board
The Board or Executive Committee may authorize the Executive Director, any officer or
officers, agent or agents, to enter into any contract or execute any instrument in the name and on
behalf of the Authority and such authorization may be general or confined to specific instances.
Unless so authorized by the Board, no officer, agent, or employee shall have any power or
authority to bind the Authority by any contract or to pledge its credit or to render it liable for any
purpose or to any amount.
Section 16.2 – Representative and Officers Insurance
The Authority may purchase insurance indemnifying the Directors, Officers, and Administrative
staff for personal liabilities arising out of wrongful acts in the discharge of their duties to the
Authority or may elect to self-insure such risk.
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ARTICLE 17 – WITHDRAWAL, EXPULSION AND TERMINATION
Section 17.1 – Termination and Distribution
The Agreement, these Bylaws, and the Authority continue to exist after termination for the
purpose of disposing of all claims, distribution of assets, and all other functions necessary to
conclude the obligations and affairs of the Authority.
Section 17.2 – Distribution Upon Termination of the Authority
Upon termination of the Authority, the assets of the Authority shall be distributed and
apportioned among the Members that have been participants in its programs, including those
Members which previously withdrew or were expelled pursuant to Articles 13 and 14 of these
Bylaws, and as provided by the Program Participation Agreements. Any additional funds
received after the above distributions are made shall be returned in proportion to the
contributions made.
Section 17.3 – Distributions to a Member Withdrawn or Expelled from a Program
If a Member withdraws or is expelled from a program, the Authority shall return any program
contributions by the member, but only to the extent that the Member’s contribution to that
program exceeds the program expenses fairly allocable to the Member based on its proportionate
contribution and period of participation.
Section 17.4 - Distributions to a Member Withdrawn or Expelled from the Authority
If a Member withdraws or is expelled from the Authority, the Authority shall return any
contributions by the Member, but only to the extent that the Member’s contribution to the
Authority exceeds the Authority’s expenses fairly allocable to the Member based on its
proportionate contribution and period of participation in the Authority.

ARTICLE 18 - NOTICES
Section 18.1 - Notices
Any notice to be given or to be served upon any party hereto in connection with these Bylaws
must be in writing (which may include facsimile) and will be deemed to have been given and
received when delivered to the address specified by the party to receive the notice. Any party
may, at any time by giving five days prior written notice to the other parties, designate any other
address in substitution of the foregoing address to which such notice will be given.
Section 18.2 - Claims Against the Authority
Claims against the Authority shall be presented to the mailing address of the Authority.
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ARTICLE 19 - EFFECTIVE DATE
Section 19.1 - Effective Date and Supremacy
These Bylaws shall be effective immediately upon the date of approval and upon adoption shall
supersede and cancel any prior Bylaws and/or amendments thereto.
The Bylaws are an agreement between the Members, and supplement the Joint Powers
Agreement to the extent they are not inconsistent with it. Any clauses in these Bylaws that are
inconsistent with the Agreement shall be superseded by those clauses in the Agreement but only
to the extent of the inconsistency.
ARTICLE 20 - AMENDMENTS
Section 20.1 – Procedure to Amend
These Bylaws may be amended or repealed from time to time as provided in Section 4.1.3.4.

Approved:
Amended:
Amended:
Amended:
Amended:
Amended:

June 23, 2009
July 15, 2010
July 14, 2011
December 15, 2011
October 11, 2012
December 12, 2013
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Agenda Item 6
SUBJECT: EXECUTIVE DIRECTOR FINANCE REPORT
ACTION FOR CONSIDERATION:
None, Information only.

BACKGROUND AND STATUS:
CalMHSA Executive Director, Wayne Clark, will report on CalMHSA finance topics. The following
topics may be discussed:
• Strategic Development of 2016/2017 Revenue
• Annual Adjustment Development
• Drug Medi-Cal
• State Hospital Beds
• Financial Modernization Pilot Program
• Other Financial Matters
FISCAL IMPACT:
None.

RECOMMENDATION:
None, Information only.

TYPE OF VOTE REQUIRED:
Majority vote.

REFERENCE MATERIAL(S) ATTACHED:
•
•

State Hospital Bed Program – Payments Received
Financial Modernization Pilot Program
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CalMHSA State Hospital Bed Program - Participation and Payments Received
STATUS OF DOCUMENTS

Counties

# of Beds
(based on
FY 13-14
Exhibit 3)

PAYMENTS RECIEVED TO DATE

FY 13-14
MOU

PA

Contracting
Directly
w/DSH

Planning and
Development
FY 12-13

Planning and
PAID Development FY PAID
13-14

Prorated
Operation Cost
FY 13-14

PAID

Annual Operation
Costs FY 14-15

PAID

Annual Operation
PAID
Costs FY 15-16

TOTAL

COUNTIES PROCURING BEDS
*Alameda
*Contra Costa
*El Dorado

21
21
1



Fresno

2



Humboldt

1

*Imperial
3
Kern
3
0
Kings
Los Angeles
190
Madera
0.25
Marin
4
Modoc
1
Monterey
4
Napa
4
Orange
12
Placer
1
Riverside
12
Sacramento
19
San Bernardino
10
San Diego
12
*San Francisco
41
San Joaquin
3
San Luis Obispo
1
San Mateo
5
Santa Barbara
1
*Santa Clara
37
Santa Cruz
1
Solano
3
*Sonoma
1
Stanislaus
3
Tulare
3
*Ventura
1
Yolo
1
TOTAL
COLLECTED
BALANCE TO BE COLLECTED

14,721.00
14,721.00
1,402.00



284.26 



155.00 

701.00 

29,442.00
29,442.00
1,402.00

$
$
$

29,442.00
29,442.00
1,402.00

1,402.00

$

1,402.00

$

1,402.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,206.00
11,216.00
1,402.00
269,000.00
1,402.00
5,608.00
1,402.00
5,608.00
4,206.00
23,834.00
4,206.00
26,638.00
25,236.00
16,824.00
22,432.00
57,482.00
4,206.00
1,402.00
7,010.00
1,402.00
51,874.00
1,402.00
4,206.00
1,402.00
4,206.00
4,206.00
1,402.00
1,402.00
627,912.00
37,854.00
590,058.00











2,274.08
284.26
56,000.00
284.26
1,137.04







1,238.00
155.00
30,496.00
155.00
619.00







1,137.04
852.78
4,832.42
852.78
5,400.94
5,116.68
3,409.92
4,548.16










619.00
619.00
2,632.00
464.00
2,941.00
2,786.00
1,858.00
2,477.00










2,103.00
5,608.00
701.00
138,097.00
701.00
2,804.00







4,206.00
11,216.00
1,402.00
269,000.00
1,402.00
5,608.00






























852.78 

464.00 











3,505.00 




284.26 
852.78 

155.00 
464.00 

852.78 
1,705.50 

464.00 
929.00 







2,804.00
2,103.00
11,917.00
2,103.00
13,319.00
12,618.00
8,412.00
11,216.00
28,741.00
2,103.00



90,962.72
90,962.72
0.00

49,690.00
49,690.00
0.00

25,937.00
935.00
2,103.00
701.00
2,103.00
4,206.00
701.00
302,365.00
228,059.00
74,306.00






5,608.00
4,206.00
23,834.00
4,206.00
26,638.00
25,236.00
16,824.00
22,432.00
57,482.00
4,206.00
7,010.00
1,402.00
51,874.00
1,402.00
4,206.00
1,402.00
4,206.00
4,206.00
1,402.00
622,304.00
421,818.00
200,486.00
















1,140.26







20,336.08
3,944.26
493,593.00
2,542.26
10,168.04
10,168.04
7,780.78
67,049.42
11,831.78
48,298.94
45,756.68
13,679.92
40,673.16
7,625.78



17,525.00

2,776.26
3,419.78
7,625.78
11,046.50

COUNTIES NOT CURRENTLY PROCURING BEDS
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Alpine
Amador
Butte
Calaveras
City of Berkely
Colusa
Del Norte
Glenn
Inyo
Lake
Lassen
Mariposa
Mendocino
Merced
Mono
Nevada
Plumas
San Benito
Shasta
Sierra
Siskiyou
Sutter/Yuba
Tehama
Tri-City
Trinity
Tuolumne



OPT OUT

284.26 

OPT OUT

155.00 

OPT OUT

OPT OUT

OPT OUT

439.26





NOTE: * Although these counties initially opted not to participate in the SHB Program, they have benefited from the negotiations to date. That said, these counties have yet to be invoiced for FY 13-14, FY 1415 or FY 15-16, but staff expects to do so within the next 15 days.
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SHORT DOYLE MODERNIZATION PROJECT
County Participation as of 3/26/2015
Please note: this is our best estimate of county participation to date. Please contact Sarah Brichler
(sarah.brichler@calmhsa.org or 602-501-8696) to update any of this information.
The allocation for the share of cost was determined by counties at the August 2013 CalMHSA Board
meeting. The initial cost estimates assume full participation by counties. If full participation is not
achieved, counties may need to increase their level of funding.
Paid invoices received to date:
•

$194,015.94

Counties (46): Amador, Berkeley City, Butte, Calaveras, Colusa, Contra Costa, Del Norte, Fresno,
Glenn, Imperial, Inyo, Kern, Lake, Madera, Marin, Merced, Modoc, Mono, Monterey, Napa,
Nevada, Orange, Placer, Riverside, Sacramento, San Benito, San Bernardino, San Diego, San
Francisco, San Joaquin, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, Shasta, Siskiyou,
Solano, Sonoma, Stanislaus, Sutter/Yuba, Tehama, Trinity, Tulare, Tuolumne, Ventura, Yolo

Counties that have indicated plans to participate:
•

Counties (3): Alameda, Humboldt, Los Angeles

Counties that indicated that they wish to opt out:
•

$5,893.62

Counties (5): El Dorado, Lassen, Mariposa, Santa Cruz, Tri-City

Unknown status:
•

$97,516.71

$2,991.82

Counties (5): Alpine, Kings, Mendocino, Plumas, Sierra
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Estimated upper limit of the share of cost as of 10/8/13:
Counties have requested that a range of the share of cost be calculated so that they know the upper
limits of the financial obligation to participate. The upper limit of the share of cost estimate is based on
the following assumptions, and on county contributions as of October 2013:
•
•

•

Up to $300k total is anticipated to be needed to fund the study
Of those counties that are unknown, one possible scenario is that half of them decide not to
participate ($38,126.85). This amount plus the counties that wish to opt out ($1,319.12) is the
amount that would need to made up for with participating counties: $39,445.97.
If this amount ($39,445.97) were allocated over the counties that have paid, the counties that
anticipate paying and half of the counties that are currently unknown, it would represent a cost
increase of about 17% from the initial invoice sent to counties.

Attached is a table that includes both the initial amount for which counties were invoiced and the
estimated maximum cost under this scenario.
County
Alameda
Alpine
Amador
Berkeley City
Butte
Calaveras
Colusa
Contra Costa
Del Norte
El Dorado
Fresno
Glenn
Humboldt
Imperial
Inyo
Kern
Kings
Lake
Lassen
Los Angeles
Madera
Marin
Mariposa
Mendocino
Merced
Modoc
Mono

MHSA
Allocation
3.58%
0.09%
0.16%
0.30%
0.59%
0.18%
0.15%
2.27%
0.16%
0.41%
2.46%
0.16%
0.36%
0.50%
0.11%
2.12%
0.42%
0.21%
0.16%
28.57%
0.44%
0.57%
0.11%
0.25%
0.74%
0.10%
0.10%

Initial Study Cost
Estimate
$10,733.13
$273.63
$492.54
$909.42
$1,755.50
$532.58
$443.49
$6,818.02
$466.82
$1,220.09
$7,382.48
$469.34
$1,082.73
$1,491.63
$316.56
$6,371.39
$1,253.42
$620.99
$467.56
$85,700.84
$1,312.78
$1,700.73
$318.99
$755.49
$2,208.87
$297.48
$310.25

Estimated
Maximum Cost
$12,557.77
$320.14
$576.28
$1,064.02
$2,053.94
$623.12
$518.89
$7,977.09
$546.18
$1,427.51
$8,637.50
$549.13
$1,266.79
$1,745.21
$370.37
$7,454.53
$1,466.50
$726.56
$547.04
$100,269.98
$1,535.95
$1,989.85
$373.21
$883.93
$2,584.38
$348.05
$362.99
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County
Monterey
Napa
Nevada
Orange
Placer
Plumas
Riverside
Sacramento
San Benito
San Bernardino
San Diego
San Francisco
San Joaquin
San Luis Obispo
San Mateo
Santa Barbara
Santa Clara
Santa Cruz
Shasta
Sierra
Siskiyou
Solano
Sonoma
Stanislaus
Sutter/Yuba
Tehama
Tri-City
Trinity
Tulare
Tuolumne
Ventura
Yolo
Total
Includes Related Expenses:
Feasibility Study Consultant
CalMHSA Staff and Administrative
Expense, Legal Expenses
Total

MHSA
Allocation
1.17%
0.34%
0.28%
8.13%
0.68%
0.14%
5.21%
3.21%
0.20%
5.28%
8.20%
1.86%
1.69%
0.68%
1.63%
1.16%
4.60%
0.74%
0.49%
0.09%
0.17%
1.01%
1.14%
1.29%
0.48%
0.20%
0.56%
0.10%
1.22%
0.19%
2.08%
0.54%
100.00%

Initial Study Cost
Estimate
$3,518.21
$1,010.72
$827.25
$24,387.39
$2,048.42
$429.74
$15,642.28
$9,641.33
$599.72
$15,832.30
$24,587.42
$5,570.11
$5,067.87
$2,044.18
$4,895.21
$3,484.48
$13,789.91
$2,214.50
$1,456.40
$279.54
$519.59
$3,036.62
$3,411.95
$3,867.23
$1,434.18
$601.94
$1,672.48
$309.08
$3,661.58
$575.23
$6,246.30
$1,630.11
$300,000.00

up to

$250,000.00
$50,000.00

Estimated
Maximum Cost
$4,116.30
$1,182.54
$967.89
$28,533.25
$2,396.66
$502.79
$18,301.47
$11,280.35
$701.68
$18,523.79
$28,767.28
$6,517.03
$5,929.41
$2,391.69
$5,727.40
$4,076.84
$16,134.19
$2,590.97
$1,703.98
$327.06
$607.92
$3,552.84
$3,991.98
$4,524.66
$1,677.99
$704.27
$1,956.80
$361.62
$4,284.04
$673.02
$7,308.17
$1,907.23

$300,000.00
Based on MHSD INFORMATION
NOTICE NO.: 13-15
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