California Mental Health Services Authority
FINANCE COMMITTEE TELECONFERENCE
AGENDA

February 5, 2019
3:00 p.m. - 4:00 p.m.
Dial-in Number: 916-233-1968
Access Code: 3043

CalMHSA

CalMHSA
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Kern County Madera County
Behavioral Health & Recovery Services Behavioral Health Services
2001 28th Street 209 E. 7th Street
Bakersfield, CA 93301 Madera, CA 93637
Los Angeles County

Department of Mental Health
550 S. Vermont Avenue, 12t Floor
Los Angeles, CA 90020

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact Laura Li at (916) 859-4818 (telephone) or
(916) 859-4805 (facsimile). Requests must be made as early as possible, and at least one full business day before the start
of the meeting.

Materials relating to an item on this agenda submitted to this Board after distribution of the agenda packet are available
for public inspection at 3043 Gold Canal Drive, Suite 200, Rancho Cordova, CA, 95670, during normal business hours.

By joining this meeting, you are giving your consent to be recorded.


http://calmhsa.org/

FINANCE COMMITTEE MEETING
1. CALL TO ORDER
2. ROLL CALL AND PUBLIC COMMENT INSTRUCTION

The Committee welcomes and encourages public participation in its meetings. This time is reserved for
members of the public (including stakeholders) to address the Committee concerning matters on the
agenda. Items not on the agenda are reserved for the end of the meeting. Comments will be limited to
three minutes per person and 20 minutes total.

For agenda items, public comment will be invited at the time those items are addressed. Each interested
party is to complete the Public Comment Card and provide it to CalMHSA staff prior to start of item. When
it appears there are several members of the public wishing to address the Committee on a specific item,
at the outset of the item, the Committee President may announce the maximum amount of time that will
be allowed for presentation of testimony on that item. Comment cards will be retained as a matter of

public record.
3. CONSENT CALENDAR 3

A. Routine Matters
a. Minutes from December 10, 2018 Finance Committee Teleconference

B. Treasurer’s Report as of December 31, 2018
Recommendation: Approval of the consent calendar.

A. One-year extension

Recommendation: Finance Committee to provide a recommendation for Board approval of its
decision regarding the George Hills Contract.

5. CALMHSA ANNUAL REVENUE AND EXPENDITURE REPORT. . . e 20
A. Revised Budget as of June 30, 2019
Recommendation: Approval of the CalMHSA Revised Budget.
6. EXECUTIVE DIRECTOR FINANCE REPORT e 23
A. AB 1299 Participation Status
B. 501c3 Survey results for participation
C. Reversion
Recommendation: None, information only.
7. PUBLIC COMMENT

This time is reserved for members of the public to address the Committee relative to matters of CaIMHSA
not on the agenda. No action may be taken on non-agenda items unless authorized by law. Comments
will be limited to three minutes per person and twenty minutes in total. The Committee may also limit
public comment time regarding agenda items, if necessary, due to a lengthy agenda.

CLOSING COMMENTS
ADJOURNMENT
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CalMHSA JPA
Finance Committee Meeting
February 5, 2019

Agenda Item 3

SUBJECT: CALMHSA CONSENT CALENDAR

ACTION FOR CONSIDERATION:
Approval of Consent Calendar. Review cash position.

BACKGROUND AND STATUS:

The Consent Calendar consists of items that require approval or acceptance but are self-
explanatory and require no discussion. If the Finance Committee would like to discuss any item
listed, it may be pulled from the Consent Calendar.
A. Routine Matters

a. Minutes from the December 10, 2018 Finance Committee Teleconference
B. Reports / Correspondence

a. Cash Balance as of December 31, 2018 (Treasurer’s Report)

FISCAL IMPACT:

None.

RECOMMENDATION:

Approval of the Consent Calendar

TYPE OF VOTE REQUIRED:

Majority vote.

REFERENCE MATERIAL(S) ATTACHED:

e Minutes from the December 10, 2018 Finance Committee Teleconference
« Cash Balance as of December 31, 2018 (Treasurer’s report)
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CalMHSA Finance Committee Teleconference Minutes
December 10, 2018

CalMHSA

CalMHSA Finance Committee

TELECONFERENCE MINUTES FROM December 10, 2018

Finance Committee Members

Present

e Bill Walker, CalMHSA Treasurer

e Mimi McKay, Los Angeles County

e Veronica Kelley, San Bernardino County

Absent

e Terence M. Rooney, Colusa County
e Dennis Koch, Madera County

e Jenine Miller, Mendocino County
e Steve Steinberg, Riverside County

CalMHSA Staff

e Wayne Clark, Executive Director

e Kim Santin, Finance Director

e Ann Collentine, Program Director

e Laura Li, JPA Administrative Manager

e Jeremy Wilson, Program Coordinator

e Doug Alliston, Legal Counsel

e Emma Snuggs, Member Services Manager
e Jennifer Ballis, Administrative Analyst

e Moody Jahan, Financial Accountant

Public
e Michael Manduca, James Marta & Company, LLP

1. Call to Order
The CalMHSA Finance Committee teleconference was called to order at 3:02pm on December 10,
2018, by Bill Walker, CalMHSA Treasurer.

1|CalMHSA Finance Committee
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CalMHSA Finance Committee Teleconference Minutes
December 10, 2018

2. Roll Call and Public Comment Instructions
JPA Administrative Manager, Laura Li, CalMHSA, called roll and established a quorum. All
participants were asked to introduce themselves. Executive Director Wayne Clark proceeded to
review the public comment instructions, noting that times not on the agenda would be reserved
for public comment at the end of the meeting.

3. Consent Calendar
CalMHSA Treasurer Bill Walker asked the committee for any changes to the following items:

Reports / Correspondence

e CalMHSA Summary of Contributions by Program

e Cash Flow Management

No changes were proposed. There was discussion about which counties have not contributed to
the programs and how the counties receive the invoices.

Action: Approval of the consent calendar.

Motion: Mimi McKay, Los Angeles County
Seconded: Veronica Kelley, Madera County

Public comment was heard from the following individual(s):
None

4. Review of Draft CalMHSA Financial Audit, Fiscal Year ended June 30, 2018 and 2017
Michael Manduca of James Marta & Company, LLP provided a review of the financial audit with
outcomes.
Ms. Santin reminded the Committee that the report is to assist with fiduciary responsibility.

Action: Finance Committee to discuss and/or recommend to the Board of Directors filing of the
draft Financial Audit.

Motion: Mimi McKay, Los Angeles County
Seconded: Veronica Kelley, San Bernardino County

Public comment was heard from the following individual(s):
None

5. George Hills Contract with CalMHSA
Mr. Walker reviewed the current contract terms and request for an extension with the Committee.
Ms. Santin provided a summary of options to consider which included going out to RFP or to extend
the contract to mirror the Innovation contract dates. Ms. Santin also reminded the Committee that
there is a termination clause without cause of 90 days.
The Committee suggested a recommendation to approve a one-year extension and hold dialog
with the Board of Directors create a plan for moving forward.

Action: Staff is bringing this to the attention of the Finance Committee for discussion and
direction to staff of next steps.

2|CalMHSA Finance Committee
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10.

CalMHSA Finance Committee Teleconference Minutes
December 10, 2018

Motion: Bill Walker, Kern County
Seconded: Mimi McKay, Los Angeles County

Public comment was heard from the following individual(s):
None

MHUSD Information Notice No.: 18-033

Mr. Walker provided a review of the information notice, noting important dates and reversion
issue.

Mr. Walker suggested that the Notice should be brought to the Boards attention for discussion.
Action: None, Discussion only
Executive Director Finance Report

Wayne Clark, Executive Director, proposed that the Committee cancel the teleconference
scheduled for January 21 and reschedule for March or April 2019. Mr. Walker agreed to this.

Wayne Clark introduced Moody Jahan, stating that Moody will work on CalMHSA with Kim.

Action: None, information only.

Public comment was heard from the following individual(s):
None

General Public Comment

This time is reserved for members of the public to address the Committee relative to matters of
CalMHSA not on the agenda. No action may be taken on non-agenda items unless authorized by
law. Comments will be limited to three minutes per person and twenty minutes in total. The
Committee may also limit public comment time regarding agenda items, if necessary, due to a
lengthy agenda.

Public comment was heard from the following individual(s):
None

Closing Comments
Executive Director, Wayne Clark, asked for any closing comments.

Adjournment
With no further comments, the meeting ended at 3:43pm.

3|CalMHSA Finance Committee
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A George Hitl Company Administered JPA"

Treasurer’s Report
As of December, 2018

Book Balance Market Value Effective Yield
Cash with California Bank & Trust $243,846 $243,846 0.00%
Local Agency Investment Fund 6,964,411 6,971,026 2.29%
Morgan Stanley — Money Trust 12,133,504 12,133,504 2.01%
Morgan Stanley - Investments 12,948,455 12,959,942 2.06%
Total Cash and Investments $32,342,977 $32,308,318 2.04%

The Local Agency Investment Fund (LAIF) market value was derived by applying the December 2018 fair
value factor of 0.999051127 to the book balance.

Attached are Morgan Stanley and LAIF reports detailing ail investment transactions.

| certify that this report reflects all cash and investments and is in conformance with the Authority’s
Investment Policy. The investment program herein shown provides sufficient cash flow liquidity to meet
the Authority's expenditures for the next six (6) months.

Respectfully submitted,

1 Q/Jvl/\

Accepted,

Kim Santtnu:mance Director

William Walker, Treasurer
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LAIF Regular Monthly Statement Page 1 of 1

Local Agency Investment Fund
P.O. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

CALIFORNIA MENTAL HEALTH SERVICES

www.treasurer.ca.goyv/pmia-laif/laif.asp
January 22, 2019

AUTHORITY )

STAFE PMIA Average Monthiy Yields

3043 GOLD CANAL DRIVE, SUITE 200

RANCHO CORDOVA, CA 95670 Account Number:
40-34-021

Tren Type Definitions December 2018 Statement

Effective Transaction Tran Confirm

Date Date  Type Number Authorized Caller Amount

12/10/2018 12/7/2018 RD 1591603 KIM SANTIN 2,000,000.00

12/14/2018 12/14/2018 RW 1592013 KIM SANTIN -2,300,000.00

12/28/2018 12/28/2018 RW 1593009 KIM SANTIN -1,300,006.00

12/31/2018 12/31/2018 RD 1593102 KIM SANTIN 1,800,000.00

Account Summary

Total Deposit: 3,800,000.00 Beginning Balance: 6,771,026.07
Total Withdrawal: -3,600,000.00 Ending Balance: 6,971,026.07

htips://laifms.treasurer.ca.gov/RegularStatement.aspx 1/ 2?%2@8&23



LAIF Regular Monthly Statement

Local Agency Investment Fund
P.O. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

CALIFORNIA MENTAL HEALTH SERVICES
AUTHORITY

Page 1 of 1

www.treasurer.ca.cov/pmia-laiffiajf asp

STATFF EMIA Average Monthly Yields

3043 GOLD CANAL DRIVE, SUITE 2060
RANCHO CORDOVA, CA 95670

Tran Type Definitions

Effective Transaction Tran Confirm

Date Date  Type Number Aunthorized Caller
10/1/2018  9/28/2018 RW 1584834 KIM SANTIN
10/15/2018 10/12/2G18  QRD 1587423 SYSTEM
10/16/2018 10/15/2018 RW 158815% KIM SANTIN
10/29/2018 10/29/2018 RW 1589064 KIM SANTIN

Account Summary
Total Deposit: 4637001 Beginning Balance:
Total Withdrawal: -3,100,000.00 Ending Balance:

https://laifms.treasurer.ca.gov/RegularStatement.aspx

Account Number:

40-34-021

QOctober 2018 Statement

Amount
-1,000,000.00
46,370.01
-1,100,000.00
-1,000,000.00

10,824,656.06
7,771,026.07

November (02, 2018

11/2/2018
Pag
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LAIF Regular Monthly Statement

Local Agency Investment Fund

P.O. Box 942809

Sacramento, CA 94209-0001

{916} 653-3001
CALIFORNIA MENTAL HEALTH SERVICES
AUTHORITY
STAFF
3043 GOLD CANAL DRIVE, SUITE 200
RANCHO CORDOVA, CA 95670

Effective Transaction Tran Confirm

Tran Type Definitions

Page 1 of 1

www.treasurer.ca.gov/pmia-laif/laif.asp
December 07, 2018

PMIA Average Monthly Yields

Account Number:
40-34-021

November 2018 Statement

Date Date Type Number Authorized Caller Amount
11/6/2018  11/6/2018 RW 1589592 KIM SANTIN -1,000,000.00
Account Summary
Total Deposit: 0.00 Beginning Balance: 7,771,626.07
Total Withdrawal: -1,000,000.00 Ending Balance: 6,771,026.07

https://laifms.treasurer.ca.gov/RegularStatement.aspx 125742 (b8 23



Morgan Stanley

MSI-CalMHSA Agg (126254)

Dated: 01/23/2019
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Morgan Stanley

MSI-CalMHSA Agg (126254)

Dated: 01/23/2019

ice

0

.00

.00

.01

.00

01

ice

00
£0
00
40
20
£0
o
20
a0
a0
00
00
00
00
a0
.00
00

.ao

Sgctor P

Utility

Industriat

Agency

Cash
Utility

Sector

| Hdu‘siri'a.i
Agency
Agency
Agency
Financia!
Industriat
Govemment
Govemnment
Govemment
Govemment
Govemment
Govemment
Government
Govermnmant
Govemment
Govemment
Government

Governmenti

Coupon

" o000

0.000

0.000

2.300

0.000

Coupon

conn

4.000

0.000

3.750

0.000

0.000

0.0c0

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.750

1.000

0.875

Maturity,

I=ij quurity

o120y

01/08/2019

01/17/2019
01172018

01/16/2019
D1/16/2018

12/31/2018
12/31/2018

01/15/2019

AL

01/02/2019

0022019

Maturity,
Eff Maturity

019
01/20/2019
0171612019

0171672019

05/03/2019
05/0372019

03/27/2019
03/27/2019

03/25/2019
03/25/2019
01/17/2019
01/17/2019
02/28/2012
02/28/2019
04/25/201¢
04/25/2018

05/23/2012
06/23/2018

06/20/2019
0B/20/2019

03/07/2018
03/07/2018

03/14/2018
03114/2018
04/11/201¢
04411/2018

05/02/2019
05/02/201%

06/13/2013
08/13/2018

021152019
0211572018

031152019
03/15/2019

05/15/2019
05M15/2013

Yiaid,
Yieid

2470

2.364

2418
2418

2.304
2124

2,300
2300

2.495

2.388 |

2317

L2300

Pur S&P

Rating,
Moodys

Rafing .

NA
P-1

A1+
P-1
A1+
P-1

AAAM
Aaa
AA+
Aaa
AAA
ega

P-1
A-1
P-1
A-1
P-1

‘TP PF PP ¥ 2R
[

oy
LLALLA AN e BN NL N VR LD LN

T

TR

Py

ae20mon

" Orig Cost

agrasesl

498,733.34

745,853.65

12,433,504.01

746,392.50

Orig Cost

agager2

742,278.75
495,060.00
757,245.00
741,733.33
745543.75
74234243
452,184.14
491,402.40
483,758.92
49571167
496,619.58
493,972 51
493,867 61
493,746.28
743,935.55
496,562.50

494,785.16

" AmortCost  Price - Acorkt | UnreslGL  FarVaue . M Value

“sse7risa  eessas 000 000 ae77rE 4@

490,48667  09.8933 0.00 oo0 499,466.67 499.466.67
749,285.94  99.9070 0.00 16.56 742,302.50 749,302.50
12,133,504.01  1.0000 000 0.00 12,132,504.01 12,133,504.01
74928866  99.9080 0.00 21.34 749,310.00 749,310.00
14,641,316.81 — 0100 . 3w 14,631,354.71 14,631,354.71
AmorGost  Frice | Acorif  UnreslGA  FairVake  MktVale

58 908211 0t 49910586 499,10558

498,10
749,334.38  99.9070 0.00 -31.88 749,302.50 74%,302.50
495,814.72 90,1760 0.00 65.28 495,880.00 495,880.00
752,523.87 100.2970 7.343.75 -296.37 752,227.50 759,571.25
74571166 994282 0.00 0.00 746,711.66 745,711.66
749,233.33  99.8973 0.00 0.00 749,233.33 749,233.33
747,241.37  93.6160 0.00 -124.37 747,120.00 747,120.00
486,450.17  98.2280 0.00 -310.17 496,140.00 406,140,00
485,527.82  99.0260 0.00 -397.99 495,120.00 495,130.00
48417042  98.8240 0.00 -50.42 . 494,120.00 494,120.00
447,904.20  99.5690 0.00 -569.20 497,845.00 497,845.00
497,682.00 89.5210 0.00 -77.00 497,605.00 49?.605.00
496,688.19  §9.3250 0.00 -63.19 496.,525.00 496,625.00
495,922.97 89.1780 0.00 -32.97 495,690.00 495,880.00
494,389.14  98.8730 Q.00 -34.14 434,366.00 484,365.00
748,662.26  29.8060 2,124.66 -117.25 748,545.00 750,668.66
488,769.91  95.7190 149171 -174.91 498,595.00 500,086.71
497,363.06 99.4100 568.02 -313.06 487,050.00 497,618.02
1

Page 12 of 23



Morgan Stanley

MSI-CalMHSA Agg (126254)

Dated: 01/23/2019
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Morgan Stanley

MSI-CalMHSA Agg (126254)
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Morgan Stanley

018

MSI-CalMHSA Agg (126254)

Dated: 01/23/2019
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learwater Anatytics, LLC for informational purposes, as of the dates set forth above. This i not our official client statement and is not an official tax statement. While we have based this

ve is accurate, we do not guarantee its accuracy or completeness. To the extent there are differences between your official customer client and this summary, your official client staterment

. Values shown on this unofficial summary may diffar materially from those in your official client statement. This unofficial summary may not include all relevant costs due to the fact accrual of
intra-month. Although we may have pravided appropriate benchmark comparisons, we de not guarantee that these are the most appropriate comparisans; if performance has been provided

mance may be lesser or greater that that of other benchmarks. It is not possible to invest directly in an index.

10t held by MSSB ar its affiliates and such infermation may be based on information provided by you or third parties. We hiave not verified this information and we are not responsible for such
stadian of the assets {o obtain the official statemenis and to determine the applicability of SIPC coverage.

sponsibility for any errors in this unofficial Summary and you should not rely on this Summary for any purpose. This Summary may not be used for appraisal, valuation or non informational
nifidential and solely for the addressee.

n offer or solicitation of an offer to buy/sell the securities/instruments mentioned. We and our affiliates may own, trade, make a market in and lend on the securities/instruments mentioned or

a research report and will not be updated. Past performance is not indicative of future retums.

and its affiliates do not pravida tax or lkegal advice. To the extent this material or any attachment concerns tax matters, it is not intended to be used and cannot be used by a taxpayer for the
ay be imposed by law. Any such taxpayer should seek advice based on the taxpayer's particular circumstances from an independent tax advisor.

itutional consulting clients of Graystone Censulting, please be aware that Graystone Consulting is a business of Morgan Stankey Smith Bamey.

:d through Morgan Stanley Smith Barney LLC Member SIPC.
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learwater Analytics, LLC for informational purposes, as of the dates set forth abave. This is not our official client statement and is not an official tax statement. While we have based this

wve is accurate, we do not guarantee its accuracy or completeness. To the extent there are differences between your official customer client and this summary, your official client statement

. Values shown on this unofficial surmmary may differ materially from those in your official client statement. This unofficial summary may not include zll relevant costs due to the fact accrual of
intra-month. Although we may have provided appropriate berichmark comparisons, we do not guarantee that these are the most apprepriate comparisons; if performance has been provided

mance may be lesser or greater that that of other benchmarks. It is not possible to invest directly in an index.

ot held by MSSB or its affiliates and such information may be based on informaltion provided by you or third parties. We have not verified this information and we are not responsible for such
stadian of the assets to obtain the official staterments and to determine the applicability of SIPC coverage.

sponsibility for any errors in this unofficial Summary and you should not rely on this Summary for any purpose. This Summary may not be used for appraisal, valuation or non informational
nfidential and solely for the addressee.

in offer or salicitation of an offer to buy/sell the securitiesfinstruments mentioned. We and our effiliates may own, trade, make a market in and lend on the securities/instruments mentioned or
1research report and will not be updated. Past performance is not indicative of future returns.

and its affiliates do not provide tax or legal advice. To the extent this material or any attachment concerns tax matters, it is not intended to be used and cannot be used by a taxpayer for the
'ay be imposed by law. Any such taxpayer should seek advice based on the taxpayer's particufar circumstances from an independent tax advisor,

itutional consulling clients of Graystong Gonsulting, please be aware that Graystone Consulting is & business of Morgan Stanley Smith Barney.
xd through Morgan Stanley Smith Bamey LLC Member SIPC,
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CalMHSA JPA
Finance Committee Teleconference
February 5, 2019

Agenda Item 4

SUBJECT: GEORGE HILLS CONTRACT WITH CALMHSA

ACTION FOR CONSIDERATION:

Finance Committee to provide a recommendation for Board approval of its decision regarding
the George Hills contract.

BACKGROUND AND STATUS:

On June 15, 2017 CalMHSA Treasurer, Bill Walker provided an overview of the George Hills
contract and the recommendation from the Finance and Executive Committees to approve a
contract extension for a term of two years with an optional one year.

The Fourth Amendment to the George Hills contract was approved unanimously. The Fourth
Amendment term is effective July 1, 2017 and will expire June 30, 2019 with an option to extend
for one year.

CalMHSA’s Procurement Policy generally requires competitive selection processes but includes
exceptions recognizing that noncompetitive contracting may better serve CalMHSA in some
cases. The Procurement Policy lists factors that may justify sole source contracting, including
the following: “Retaining professional services, such as but not limited to, an attorney, auditor,
manager or administrator, to maintain expertise, continuity, consistency and knowledge of
CalMHSA.” In this case the extension of the GHC contract will allow continuation of programs
without disruption. GHC’s involvement in CalMHSA'’s creation and operation of these programs
has been instrumental and its knowledge and experience could not easily be replaced. This
includes retention of essential staff, relationships with stakeholders and program partners, and
connections with key people at relevant state agencies. In inability of a different administrator
to provide employment to current staff could result in a significant loss to CalMHSA’s
institutional memory. In addition, the Finance Committee has found the cost of GHC'’s services
as a percentage of program dollars has been well within standards.

Since this time, GHC has continued to function as the Administrator performing all contractual
obligations while keeping CalMHSA's indirect costs at or below 7.5%, as previously stated.

e Staff is bringing this to the attention of the Finance Committee for discussion and direction
to staff of next steps.

FISCAL IMPACT:

None.
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CalMHSA JPA
Finance Committee Teleconference
February 5, 2019

RECOMMENDATION:

Finance Committee to provide a recommendation for Board approval of its decision regarding
the George Hills contract.

TYPE OF VOTE REQUIRED:

Majority vote.
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CalMHSA JPA
Finance Committee Meeting
February 5, 2019

Agenda Item 5

SUBJECT: CALMHSA ANNUAL REVENUE AND EXPENDITURE REPORT - PROPOSED REVISED BUDGET JUNE 30,
2019

ACTION FOR CONSIDERATION:

e Finance Committee to discuss and / or recommend to the Board of Directors, the CalMHSA
Revenue and Expenditure Report- Proposed Revised Budget June 30, 2019;

BACKGROUND AND STATUS:

At the June 15, 2018 Board of Directors meeting, the members approved the proposed June 2019
budget and the contingent budget (which included Innovative Technology, LA Media Campaign and
additional Innovation programs) for the year ending June 30, 2019.

With the attainment of the target budget, this increases the need for FTE, therefore requiring
adjustment to the George Hills contract indicated in the Fourth Amendment. The increase is FTE is
directly a result of the various new programs.

FISCAL IMPACT:
Fiscal impact of $535,004 due to increase in Program Revenues, Expenditures and FTE.
RECOMMENDATION:

Finance Committee to discuss and/or recommend to the Board of Directors the CaI[MHSA Revenue
and Expenditure Report- Proposed Revised Budget June 30, 2019.

TYPE OF VOTE REQUIRED:

Majority vote.

REFERENCE MATERIAL(S) ATTACHED:
e CalMHSA Revenue and Expenditure Report- Proposed Revised Budget June 30, 2019.
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California Mental Health Services Authority

2018/2019 Operating B
Combined Totals

udget

(A) (B) (C) (D) (E)
Proposed Revised
Approved Audited Adopted Target Budget
Budget Actuals Budget
2017/2018 2017/2018 2018/2019 2018/2019 Notes
Revenues:
PEI Sustainability 7,730,037 8,206,539 7,700,000 7,400,000 7,400,000
Innovations 50,000,000 20,735,684 25,000,000 37,500,000 35,857,078
Private Fund Development Fees 435,209 384,105 400,000 1,000,000 500,005
State Hospital Bed Program 627,912 549,400 727,912 877,912 629,314
Suicide Prevention Program 543,834 664,292 590,872 590,872 546,101
LA County Media Campaign - 13,500,000 - - 18,385,758 1)
Tranfers In - AB 1299 - - 4,000,000 10,000,000 4,000,000
AB 1299 - Admin Fee - - 200,000 500,000 200,000
Other Programs and Income 300,000 300,688 5,000,000 425,000
Total Revenues 59,636,992 44,340,708 38,618,784 62,868,784 67,943,256 (2)
Program Expenses (Direct):
Program Contracts 14,733,586 14,708,589 27,695,027 38,295,027 45,885,999
Program Management 1,577,347 2,819,482 2,519,976 2,800,512 3,224,832 3)
Other Contracts 56,000 28,689 50,000 75,000 75,000
Legal 34,952 356,041 183,801 185,000 250,000
Transfers Out - AB 1299 4,000,000 10,000,000 4,000,000
Travel & Meetings 104,900 40,985 110,000 150,000 200,000
Other program related expenses 15,000
Total Program Expenses 16,506,785 17,968,786 34,558,804 51,505,539 53,635,831
General & Administrative Expenses (Indirect):
General & Administrative
Staffing 842,213 273,874 988,360 1,219,920 1,432,080 3)
Legal 10,000 101,794 60,000 75,000 100,000
Travel & Meetings 16,000 113,992 30,000 75,000 80,000
Other Contracts and expenses 10,000 17,799 25,000 25,000 25,000
Insurance 39,500 29,583 43,000 43,000 60,000
Financial Audit 17,500 13,100 15,000 15,000 25,000
Total General & Administrative Expenses 935,213 550,142 1,161,360 1,452,920 1,722,080 (4)
Total Expenditures 17,441,998 18,518,928 35,720,164 52,958,459 55,357,911
Income/(Loss) From Operations - 25,821,780 - - -
Non-Operating Income
Investment Income 226,257
Net Increase/(Decrease) Unexpended Funds 42,194,994 26,048,037 2,898,620 9,910,325 12,585,346
Prior Year Reserves 5,421,953 5,256,378 2,648,099 2,648,099 2,648,099
Projected Reserves as of June 30 47,616,947 31,304,415 5,546,719 12,558,424 15,233,445
Less: Obligated Reserves (47,564,954) (25,043,532) (4,437,375), (10,046,739) (12,186,756)
Total Available Reserves at June 30 51,993 6,260,883 1,109,344 2,511,685 3,046,689
Notes
1) &(2) Revenue increased $5,074,472 as stated below:
Decrease for Innovations (1,642,922)
Decrease for Private/Public Fund Development (499,995)
Decrease for State Hospital Bed (248,598)
Decrease for Suicide Prevention Hotline (44,771)
Previous contract ended 6/30/18 had fund bal of $5.6M.
Additional $18.4M will be given to CalMHSA to fulfill the new
Increase in LA County Media Campaign (1) 18,385,758 $24M contract
Decrease for AB1299 and its admin fees (6,300,000)
Decrease for Other Programs (4,575,000)
5,074,472
3) Program Contracts Expenses Increased $2,130,292 -Related to Increased Funding and 2 year term for new LA Media Campaig
(4) Total Paid to George Hills is $4,656,912 - Increased due to need for additional recruits for new projects.
(5) Total Expenses increased $2,399,452 due to Program Related Expense Increase
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California Mental Health Services Authority
Administrative Expense Allocation

2017/2018 Program Year

Proposed Revised Target Budget

Suicide
Private/Public Fiscal LA County Presumptive Prevention - PEI
Fund Modernization State Hospital Media Transfer Regional Sustainability Operations /
Development (Feasilibility) Bed Program Innovation Campaign AB1299 Program Projects Other Programs R&D Totals

Direct Expenses:

Program Contracts $ 400,004 $ - $ 503,451 $ 28,685,663 $ 9,600,000 $ 4,000,000 $ 436,881 $ 5,920,000 $ 340,000 - 49,885,999

Program Management - Direct $ 85,441 $ 10,683 $ 53,416 $ 1,679,401 148,924 154,255 74,442 589,309 17,018 411,942 3,224,832

Fundraising Counsel 0

Other Contracts 10,000 25,000 20,000 20,000 75,000

Legal 10,000 20,000 100,000 30,000 10,000 10,000 65,000 5,000 250,000

Travel & Meetings 30,000 5,000 80,000 45,000 2,000 2,000 30,000 1,000 5,000 200,000

Other Program Related Expenditures 0
Total Direct Expenses 535,445 10,683 581,868 30,570,064 9,843,924 4,166,255 523,322 6,624,309 363,018 416,942 53,635,831
General & Administrative:

General & Administrative

Staffing 187,977 24,980 124,900 538,147 46,035 53,780 13,528 181,016 4,380 257,337 1,432,080

Legal 6,801 887 4,435 39,326 4,849 5,174 2,188 19,160 532 16,647 100,000

Travel & Meetings 5,441 710 3,548 31,461 3,879 4,140 1,750 15,328 426 13,318 80,000

Other Contracts 1,700 222 1,109 9,831 1,212 1,294 547 4,790 133 4,162 25,000

Insurance 4,080 532 2,661 23,596 2,910 3,105 1,313 11,496 319 9,988 60,000

Financial Audit 1,700 222 1,109 9,831 1,212 1,294 547 4,790 133 4,162 25,000
Total Indirect Expenses 207,699 27,552 137,762 652,192 60,098 68,786 19,873 236,581 5,923 305,613 1,722,080
Total Expenditures $ 743,144 $ 38,236 $ 719,629 $ 31,222,256 $ 9,904,022 $ 4,235,041 $ 543,195 $ 6,860,890 $ 368,941 722,556 $ 55,357,911
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CalMHSA JPA
Finance Committee Teleconference
February 5, 2019

Agenda Item 6

SUBJECT: EXECUTIVE DIRECTOR FINANCE REPORT

ACTION FOR CONSIDERATION:

None. Information only.

BACKGROUND AND STATUS:

CalMHSA Executive Director, Wayne Clark, will report on CalMHSA finance topics. The following
topics may be discussed:

A. AB 1299 participation status

B. 501c3 survey results for participation
C. Reversion
D.

Other Financial Matters

FISCAL IMPACT:

None.

RECOMMENDATION:

None. Information only.

TYPE OF VOTE REQUIRED:
Majority vote.

REFERENCE MATERIALS ATTACHED:

e None.
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	Absent
	CalMHSA Staff
	Public
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	CalMHSA Treasurer Bill Walker asked the committee for any changes to the following items:
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	Public comment was heard from the following individual(s):
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	Motion: Mimi McKay, Los Angeles County
	Seconded: Veronica Kelley, San Bernardino County
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	None
	5. George Hills Contract with CalMHSA
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	6. MHUSD Information Notice No.: 18-033
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	Wayne Clark, Executive Director, proposed that the Committee cancel the teleconference scheduled for January 21 and reschedule for March or April 2019. Mr. Walker agreed to this.
	Wayne Clark introduced Moody Jahan, stating that Moody will work on CalMHSA with Kim.
	Action: None, information only.
	Public comment was heard from the following individual(s):
	None
	8. General Public Comment
	9. Closing Comments
	10. Adjournment
	With no further comments, the meeting ended at 3:43pm.
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