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The Statewide PEI Project: Achieving More Together
• In FY 16/17, 41 counties collectively pooled their funds to support 7 contractors in
implementing the Statewide PEI Project, publicly known as Each Mind Matters:
California’s Mental Health Movement
• Total contracted funding for Phase II (Fiscal Year 2015/2016 and 2016/2017):
$10,176,000
• Implemented strategies:
• Maintaining and expanding suicide prevention and stigma reduction public
awareness and education campaigns
• Creating new outreach materials for diverse audiences
• Providing technical assistance
• Providing trainings and presentations to diverse audiences
• Engaging youth in the Directing Change programs
• Building capacities of schools and organizations to address mental health, stigma
and suicide prevention

Outcomes to date
• Since its inception in FY 2011/2012, the Statewide PEI Project has evaluated the
effectiveness and reach of the implemented programs. Outcomes to date include:
• 15.4% more Californians exposed to Each Mind Matters turn to help for mental
health challenges.
• Over 50% of Californians were exposed to Know the Signs.
• Individuals exposed to the Know the Signs campaign report higher levels of
confidence to intervene with someone at risk for suicide.
• The Know the Signs campaign was rated by experts to be aligned with best
practices and be one of the best media campaigns on the subject.
• Students exposed to the Walk In Our Shoes website demonstrate significantly
higher knowledge of mental health.
• 63% of teachers and administrators who saw the Walk In Our Shoes
performance started a conversation about mental health in the classroom.

Outcomes to date
•
•
•

•

87% of students have a better understanding of mental illness and suicide after
participating in Directing Change.
97% of students who participated in Directing Change pledged to support a
friend with a mental health challenge.
87% of those who completed the Kognito training report that they are better
prepared to identify, approach and refer students exhibiting signs of
psychological distress.
66% of California Community College faculty who completed Kognito training
report an increase in the number of conversations they had with other faculty
and staff about students that they were concerned about.

Projected 10 and 20 Year Outcomes
Public health initiatives like the Statewide PEI Project require long term investment in
order to change the culture around mental health and suicide. With long term
investments, the projected 10 and 20 year outcomes are as follows:
•
•
•
•

10 year outcomes
Increased intervention and provision of
support by a community helper
Increased proactive inclusion of individuals
with mental health challenges
Increased community encouragement and
acceptance of seeking services early
Increased knowledge and skills for
recognizing and facilitating help seeking

•
•
•
•
•

20 year outcomes
Reduced discrimination against
persons with mental illnesses
Reduced social isolation and selfstigma
Improved functioning at school,
work, home and in the community
Reduced suicidal behavior
Reduced societal costs related to
untreated mental illness

Organizations reached
Nearly 700 local county agencies, schools, and organizations were touched by the
activities implemented by the Statewide PEI Project, including:
• All county behavioral health agencies
• All California community colleges
• Statewide agencies and organizations such as California Department of Education;
Sutter Health; NAMI California; California Mental Health Planning Council; Wellbeing
Trust
• Universities such as UCLA, University of the Redlands, CSU Long Beach
• Local organizations such as: American Foundation for Suicide Prevention, NAMI
Sonoma County, Suicide Prevention Service of the Central Coast, Culture to Culture
Foundation, Rodef Shalom

Trainings
Over 15,000 people participated in a training offered by the Statewide PEI Project, which increased
skills on how to address stigma reduction and suicide prevention. These trainings include:
• Each Mind Matters Webinars
• Kognito Suicide Prevention and Mental Health Trainings
• NAMI Mental Health 101 Training of Presenters
• NAMI on Campus Trainings
• Directing Change AB 2246 Trainings
• School Based Trainings
• Directing Change Judges Training
• QPR Suicide Prevention Training
• Mental Health First Aid in Schools Training
• El Rotafolio Suicide Prevention Training for Low Literacy Spanish Speakers
• Suicide Prevention Media Messaging Training
• California Community College Student Mental Health Trainings
• Suicide Prevention in Primary Care Trainings

Presentations
Nearly 12,000 people participated in a presentation offered by the Statewide PEI Project, which
increased knowledge and awareness about stigma reduction and suicide prevention. These
presentations include:
• Conference presentations including the Central Valley Latino Conference, UC Diversity
Conference, California Mental Wellness Conference, and others
• NAMI Mental Health 101 Presentations
• NAMI Ending the Silence Presentations
• Active Minds Speakers Bureau Presentations

Community Outreach Events
Community outreach events allowed for direct community conversations about mental health and
suicide prevention, while providing a forum to disseminate Each Mind Matters resources. Numerous
outreach events implemented by Active Minds chapters, Community Colleges, and the Each Mind
Matters Outreach & Engagement team took place in following locations including:
• Chabot College
• Clovis Community College
• Construction Financial Management Association’s Suicide Prevention Summit
• NAMI CA Conference Youth Mixer
• Norooz Clinic Foundation’s 6th Unlocking Stigma Fair
Furthermore, counties received discounted rates to host an Active Minds Send Silence Packing Tour
on college campuses, including:
• Sacramento State University
• San Jose State University
• UC Riverside

Newsletters
Regular electronic newsletters allowed Each Mind Matters to communicate to a broad audience,
share resources, and engage the Mental Health Movement.
Each Mind Matters Insider newsletter: 312 subscribers
Each Mind Matters Community newsletter: 4,960 subscribers
California Community Colleges Student Mental Health Program Newsletter: 2,933 subscribers

Technical Assistance
Technical assistance provided by all Statewide PEI Project contractors provided the necessary
support to community organizations and counties to fully utilize and integrate the resources and
programs available through Each Mind Matters
TA to counties: 335 consultations
TA to CBOs: 131 consultations
TA to schools: 43 consultations
TA to NAMI affiliates & programs: 73 consultations
TA to Active Minds Chapters: 686 consultations
• TA resulted in the creation of 8 new Active Minds chapters in California

Hardcopy Dissemination
Over 1 million hardcopy materials were sent to counties,
schools, and local organizations throughout California.
Furthermore, technical assistance emails and other
communications highlighted the online availability of these
resources through the Each Mind Matters Resource Center.
Each Mind Matters Promotional Items: 213,400
Each Mind Matters Educational Materials: 183,039
SanaMente Materials: 51,958
Know the Signs/El Suicidio Es Prevenible Materials:
421,577
Directing Change Materials: 3,682
Walk In Our Shoes/Ponte En Mis Zapatos Materials: 1,795
California Community College Student Mental Health
Program Materials: 223,412

Visits to Websites
All resources encourage recipients to visit Campaign and Program websites to learn more about
stigma, mental health, suicide prevention, and how to engage with Each Mind Matters and the
mental health movement.

Website

Total
Visits

EachMindMatters.org

Unique
Visitors

Website
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Visits

Unique
Visitors

52,609 39,648

WalkInOurShoes.org

7,119

5,406

SanaMente.org

1,989

PonteEnMisZapatos.org

281

223

SuicideIsPreventable.org

26,636 20,941

CCCStudentMentalHealth.org

240,085

40,772

ReconozcaLasSenales.org

3,481

RAND CalMHSA Reports

14,092

9,740

DirectingChange.org

36,529 21,387

1,307
2,751

Mini-Grants and Sponsorships
Over $250,000 in MiniGrants and Sponsorships
were awarded to over 140
local schools and
organizations, allowing
them to receive Each Mind
Matters technical
assistance, integrate local
resources into their
programs, and host Each
Mind Matters events for
their communities.

Directing Change: Changing Knowledge, Attitudes and Behaviors
Directing Change entered its 5th year of
implementation in FY 2016/2017. In addition to
receiving the most video submissions, and the most
school and student participation in its history, an
independent evaluation by NORC found Directing
Change to be highly effective in increasing
knowledge, behavior and attitudinal outcomes
related to suicide prevention and mental health
and demonstrated changes in school climate.
Over 480 videos were submitted, representing
1,343 students from 113 schools. The Directing
Change videos have been viewed nearly 35,000
times on YouTube.

New Materials and Resources
Over 25 new resources were developed to reach diverse communities and school audiences. These
materials were developed by working with stakeholders to determine gaps in existing resources, and
working with focus groups to ensure that materials were developed in a culturally appropriate
manner. All resources are now available on the Each Mind Matters Resource Center.

Community comments about the Statewide PEI Project
We have been thanked
for our messages and
for wearing the lime
green ribbons on
several occasions…
- Valley Oak Children’s
Services
I just wanted to say that I am
very excited that there are
more resources in Spanish
about Mental Health. These
resources will be used in our
non profit trainings
- Public comment via
sanamente.org

We appreciated the training
on AB 2246. Great content
and format for he training
and your passion shines
through to support and
make a difference
- Kern County
Superintendent of Schools

Your stories were
absolutely amazing!
They changed my entire
perspective!
- NAMI Mental Health
101 Participant from
NAMI Mt. San Jacinto
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